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Malaika Kids Netherlands 
Report of the Board of Trustees 

Goal and mission 
Malaika Kids Netherlands is providing support to orphaned and most vulnerable children in 

Africa in general and more specifically in Tanzania. We seek to reintegrate those without 

caregivers into the community and provide a home, education sponsorship, and medical 

care. 

Malaika Kids Netherlands, together with its associated foundations Malaika Kids UK and 

Malaika Kids USA, tries to achieve this goal by providing advice and funding to its associated 

foundation Malaika Kids Tanzania. 

Participation in international activities in 2018 

Malaika Kids Netherlands is a member of the Malaika Kids International Association. Apart 

from raising money for our cause in each country our volunteers in The Netherlands, United 

Kingdom and the USA give - through their membership of so called Interest Groups - advice 

to Malaika Kids Tanzania in various areas of expertise. Malaika Kids Netherlands participates 

in most of those Interest Groups - either as chair or as member - and works closely with 

Malaika Kids Tanzania to develop and implement coherent policies. Malaika Kids 

Netherlands takes the lead in, for instance, construction issues of Malaika Kids Tanzania. For 

example, we worked out plans for the expansion of the Reception Home in Dar es Salaam to 

increase the intake capacity. When the project was finished in March 2018 we increased our 

capacity by nine beds. This expansion will help us increase the number of children in our 

care.   

Ton Willemsen, Chairman, and Maarten Steemers, Treasurer, are in regular contact with the 

Tanzanian organisation to discuss local operations and the wellbeing of the children.  

Early 2018 Ton visited Tanzania for a Malaika Kids Tanzania Board Meeting but also to carry 

out maintenance work. He was there with Aad van Vliet who has, over the years, played a 

pivotal role in the building of the Children’s Village. Improvements were made to the main 

access road, the roofs and gutters of a number of the houses, the washing areas and the 

electrical installation.  

During the year a number of volunteers from the UK also visited the local organisation in 

Tanzania.  
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 The facia boards and the gutters needed replacing 

Community Based Reintegration project 

The Community Based Reintegration pilot project started a few years ago with the help of 

the Dutch NGO Wilde Ganzen and was completed in 2018. The aim of this program was to 

try to make Malaika Kids Tanzania less dependent on donations from abroad. We gave 6 

caregivers of orphaned children in the Relatives Support Program a loan with which they 

started or expanded their businesses. Our organisation in Tanzania is monitoring the 

progress and gives advice if and when needed.  The preliminary evaluation shows that the 

project has been successful. Malaika Kids Tanzania can now stop providing these caregivers 

with monthly support and expand the Relative Support Program by supporting new 

caregivers. We are considering expanding the project by providing more loans to other 

caregivers ourselves or by looking for a local micro-financing partner to help.  

Governance 
Composition of the Board and management team of Malaika Kids Netherlands: 

 Ton Willemsen (Chairman) 

 Ted Koch (Secretary) 

 Maarten Steemers (Treasurer) 
The board members have received no remuneration for their services. 

 

The Board of Trustees in the Netherlands met 4 times during the year. The overall 

development of Malaika Kids International and the specific role and responsibility for 

Malaika Kids Netherlands were discussed and translated into operational objectives. The 
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board realises that, given the fact that all 3 board members have been trustees of Malaika 

Kids Netherlands for a long time, new board members are required. Within Malaika Kids 

Netherlands there is a small group of volunteers helping in specific areas such as 

fundraising, marketing, social media, etc. 

Communication with stakeholders   
Communication with stakeholders takes place through our website, MailChimp newsletter, 

regular contacts with our major and regular donors and reports to donors on specific 

projects. 

Financial results in 2018 
The increase in revenues in 2018 to EUR 145,690 was the result of the continuous efforts by 

the volunteers and the board of trustees to meet the financial needs required to cover the 

increased activity in Tanzania. In October 2018 the board of trustees, with the assistance of 

a professional fundraiser, launched a new fundraising campaign aimed at charitable 

foundations. The goal was to raise funds for the further expansion of the number of children 

in our care in the Children’s Village in Mkuranga: “Help us to raise 10 more children”. The 

campaign was successful from the start: a number of charities contributed € 58,250, with 

more to follow in 2019. These funds will be used to help Malaika Kids Tanzania to grow the 

number of children in our care in the years to come. 

Total Dutch spend on objectives (actual spend in the year) decreased by 43% compared to 

2017. This was a result of an extra contribution from the USA-based ELMA Foundation being 

paid directly to Malaika Kids Tanzania and extra transfers from Malaika Kids UK. The 

increase in Dutch reserves in 2018 will be added to the reserves and used in 2019 for 

covering general costs. 

Achievements in 2018 
During 2017 and continuing in 2018 we radically upped our game at every stage of the 
educational process for our children, as we felt more than before that a good education 
improves the chances for our children for a better “life” after Malaika Kids. Starting at the 
pre-primary level but also at primary, secondary and further education we invested more in 
better schools carefully selected for each of our children. Now most of our young primary 
school children can speak English quite well. After being taught English at our nursery school 
and two years at the nearby new primary school Lifewaylight, we have children aged nine 
and younger who can hold a conversation in English. It may not yet be sophisticated (for 
example “what is your favourite vegetable?”), but they are confident in both speaking and 
comprehension. 
 
Speaking English is enormously important in Tanzania. Secondary education is largely 

carried out in English, so those who fall behind in language at primary school tend to fall 

further behind or fail at secondary school. And employment prospects increase considerable 

if applicants speak good English. 
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For the Malaika Kids organisations in the Netherlands, the US and the UK the extra focus on 

education meant a greater emphasis on fundraising for this purpose. We are pleased to 

have found a number of donors in Holland willing to support this cause. 

As near the Children’s Village there are no possibilities to follow professional courses, a 

number of our teenage children had to move from our Children’s Village to Dar es Salaam.  

Most of these children went to live in our Reception Home, thereby unfortunately seriously 

reducing the capacity of our local organisation in Tanzania for intake of new orphans. The 

earlier mentioned expansion of our footprint in Dar es Salaam was therefore high on the 

agenda. For more details of our operations and achievements in Tanzania please refer to the 

Appendix starting on page 19. 

In October 2018 we organised one of our regular large events: our Malaika Kids Golf Day, 

held for the 7th consecutive time. We thank the members of the Royal Hague Golf & Country 

Club for allowing us to use their course for this event.  

We would also like to give specific thanks to all the donors who reacted to our appeal to 

raise money to enable us to take in more children in our Village. And of course, we thank 

the companies, service clubs, schools and the other groups of individuals who helped us by 

organising specific fundraising events. 

 

All children in the Children’s Village are thanking you for your support 

 

Looking forward to 2019   
14 years after we opened our doors in Tanzania, a large number of our children will be 

leaving our care in the coming years.  For our organisation in Tanzania it is a challenge to 

ensure all of them will find suitable jobs. As a result of children leaving our care, there is 

now some spare capacity in our Children’s Village, which can be used to accommodate the 

needy.   

In close cooperation with Social Welfare we will try to fill this capacity. However, often 

children brought to us by Social Welfare are only with us for a short time. Through their and 

our network we are (luckily) often able to find their parents or (distant) family. They are 
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then reunited and leave our care within a few months.  In 2018 the total number of children 

in our care grew by 6.  We welcomed 31 new children and 25 left our care. For 13 children 

we found new foster homes; 12 children left the Malaika Kids program.  

Although we are pleased with what has once again been achieved in 2018, we need to 

increase our efforts to get a younger generation of supporters interested to join Malaika 

Kids and help us ensure long-term continuity of our organisation.  We have asked a group of 

young students of the Tilburg University / Impact Lab Outreach Honours Program to advise 

us in this matter.  The outcome of their study is very useful.  

We would like to thank the people in Tanzania who helped Najma in achieving her dream: 

her daughter Shezan, who is helping her as Office Manager, James Kalinga, our Village 

Manager, our wonderful mothers and aunties in the Reception Home and Malaika Kids 

Village, the RSP coordinators, our teachers, our technician, the gardeners, our guards and all 

others who are helping Najma in Tanzania. And of course our children in the Reception 

Home and Children Village, and those supported in the Relatives Support Program. 

 

James Kalinga with all the mothers and aunties in the Children’s Village 

We also express our sincere appreciation and thanks to our patrons and all volunteers and 

companies in the Netherlands, who have given so much of their spare time to help us 

organize the many events which provided us with funds needed for our cause.  

The Hague, 24 June 2019   
Ton Willemsen, Chairman  
Ted Koch, Secretary 

Maarten Steemers, Treasurer  



 8 

 
 

Malaika Kids Netherlands Annual Accounts 

Balance sheet as per 31 December 2018 

ASSETS   Note 2018 2017 
CURRENT ASSETS  € € 
Receivables A 488 0 
Cash and cash equivalents B 329,062 254,221 
Total   329,550 254,221 

 

RESERVES, FUNDS AND LIABILITIES 
RESERVES C   
Continuity reserve  200,000 185,000 
Restricted reserves  95,600 19,000 
Other reserves  3,887 3,165 
Total reserves  299,487 207,165 
    
FUNDS 
Restricted funds D 21,000 47,056 
    
Current liabilities  9,063 - 
Total  329,550 254,221 
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Statement of Income and Expenditure 2018 

 
 Note Actual 2018 Budget 2018 Actual 2017 

INCOME  € € € 

Donations private 
individuals 

E 37,527 40,000 37,809 

Donations businesses F 18,959 20,000 19,572 

Donations charity funds G 89,204 40,000 35,294 

Total income  145,690 100,000 92,675 

     

EXPENDITURE     

Spent on objectives H    

Reception Home  8,296 8,000 16,468 

Relatives Support 
Programme 

 
6,886 7,000 10,411 

Children Village Mkuranga  26,557 30,000 58,867 

Construction Children 
Village 

 
2,065 7,000 13,814 

Management Malaika 
Orphanage Foundation, TZ 

 
 

9,904 
 

9,000 
 

17,532 

Agriculture project  9,454 2,000 422 

Education  4,144 5,000 0 

Total spent on objectives  67,306 68,000 117,514 

     

Cost of fundraising  I 12,200 5,000 6,926 

Management and 
administration 

J 306 1,000 380 

Total expenditure before 
financial income/charges 

L 
79,812 74,000 124,820 

     

Financial income/expenses K 388 1,000 -166 

Result for the year  66,266 25,000 -32,311 

 

ALLOCATION OF RESULT 2018/2017 

€     Actual 2018 Budget 2018 Actual 2017 

 € € € 

Continuity reserve 15,000 32,000 - 

Restricted reserves 76,600 - -22.000 

Other reserves 722 - -1,175 

Restricted funds -26,056 -36,000 -9,136 

Total 66,266 25,000 -32,311 
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Notes to the 2018 Annual Accounts       

General 

The annual accounts 2018 have been prepared in accordance with the Dutch Directive for 

Annual Reporting for small fundraising organisations (RJk c2 , as revised in 2017). Malaika 

Kids Nederland acts as fundraiser for a sister foundation in Tanzania, Malaika Orphanage 

Foundation, where the activities in respect of childcare are carried out. Malaika Kids 

Nederland is liable for the debts and obligations of Malaika Orphanage Foundation up to the 

amount of its available reserves. 

The accounts are presented in Euros, the functional currency of the foundation. 

Reporting period 

These annual accounts cover the book year of the foundation, which coincides with the 

calendar year. 

Accounting principles for the valuation of assets and liabilities  

The valuation of assets and liabilities and the determination of the results are done in 

accordance with the historical cost convention. Assets and liabilities are valued at nominal 

value, unless stated otherwise. Income and expense are accounted for on the accruals basis. 

Foreign currencies  

Monetary assets and liabilities denominated in foreign currencies are translated into the 

Euro at the rates of exchange prevailing on the balance sheet date. Transactions in foreign 

currencies are translated at the rates of exchange approximating those at the date of the 

transaction. Resulting exchange differences are taken to income currently. 

Use of estimate 

The preparation of the annual accounts require that the Trustees make estimates and 

assumptions about the application of the accounting principles and the reported values of 

assets, liabilities and obligations, and of income and expenses. The actual amounts may 

differ from these estimates. The estimates and underlying assumptions are reviewed on a 

regular basis. Revisions of the estimates are reported in the period in which the estimates 

are revised, and in future periods in which the revisions have consequences. 

Accounting principles for the valuation of assets and liabilities 

Receivables and prepaid expenses 

Receivables are valued at nominal value less any provision for non-collectability. Provisions 

are determined on an individual basis. 

Continuity reserve 

Because the Malaika Kids foundations do not have committed ongoing source of funds, the 

trustees of Malaika Kids internationally have decided to hold a minimum continuity reserve 

equivalent to approximately 3 years of the future liabilities for taking care of the children in 

our care, and to limit the growth of the operations in Tanzania in line with the combined 

continuity reserve in the books of Malaika Kids Netherlands, Malaika Kids UK and Malaika 
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Kids USA. Malaika Kids UK and Malaika Kids Netherlands are now close to that required 

level, and expect to reach the combined minimum continuity reserve in 2020. The required 

level will be reviewed each year. 

Restricted reserves 

The spending of the restricted reserves is determined by the Trustees. It does not constitute 

a contractual obligation, and the Trustees may lift the restriction at any time.  

Other reserves 

Other reserves are the balance of the reserves and are freely available. 

Restricted funds 

Restricted funds are funds acquired and especially restricted by the donors. As at 31 

December 2018 and 2017 a number of funds were received from donors which were not yet 

spent for the purposes as earmarked.  

Accounting principles for the determination of results  

Donations from private individuals 

Donations from private individuals received are reported in the year in which they are 

received.  

Donations from businesses and charity funds 

Donations from businesses and charity funds received are reported in the year in which they 

are received or granted by the businesses and charity funds. 

Donations in kind are valued at market values and relate mainly to construction materials 

for the Children Village in Mkuranga. 
Expenses 

Expenses are reported in the year using the accruals basis. 

Personnel 

The foundation did not employ any personnel in 2018 and 2017.  

Allocation of expenses 

Expenses are allocated to the objectives, expenses for fundraising and management and 

administration on the basis of the following allocation keys: 

 Directly related expenses are allocated to the respective expense category 

 Not-directly related expenses are allocated as follows: 

 Publicity and communication: 25% allocated to each of the objectives 
Reception Home, Relatives Support Programme and Construction Village and 
cost of own fundraising 

 General and office cost: 50% to each of cost of own fundraising and 
management and administration. 
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Notes to the balance sheet as per 31 December 2018 

A. Receivables 

Receivables at the end of 2018 comprise interest receivable and an amount due from 

Malaika Kids UK.   

B. Cash and cash equivalents 

All balances are freely available. 

C. Reserves 

€ 31 December 
2017 

Allocations 
2018 

Utilisations 
2018 

31 December 
2018 

 € € € € 

Continuity reserve 185,000 15,000 - 200,000 

Restricted reserves 

Reception Home  
Dar es Salaam 

2,000 13,000 - 15,000 

Relatives Support 
Programme 

2,000 12,000 - 14,000 

Children’s Village 
Mkuranga 

12,000 38,600 - 50,600 

Management  
Malaika Orphanage 
Foundation, Tanzania 

3,000 13,000 - 16,000 

Total restricted reserves 19,000 76,600 - 95,600 

Other reserve,  
freely available 

3,165 722 - 3,887 

 

D.  Funds 

Restricted funds            € 31 December 
2017 

Allocations 
2018 

Utilisations 
2018 

31 December 
2018 

 € € € € 

Farm Operations 1,912 - 1,912 - 

Education 22,144 - 1,144 21,000 

RSP-CBR 23,000 - 23,000 - 

Total restricted funds 47,056 - 26,056 21,000 
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Notes to the statement of income and expense 

 

E. Donations from private individuals 

Income from private individuals consists of cash donations received from private donors. 

Total donations in 2018 remained stable as compared to 2017.  

F. Donations from businesses 

Donations from businesses in 2018 consist of cash donations received from companies and 

remained stable as compared to 2017.  

G. Donations from charity funds 

The donations from charitable foundations increased significantly in 2018 with € 53,910 as 

compared to 2017 as a result of a new fundraising campaign aimed at charitable 

foundations, which started in the fall of 2018. The goal of the campaign is to expand our 

Children’s Village in Mkuranga with one more family of 10 children.  

H.  Spent on objectives 

The explicit intention of the Trustees of Malaika Kids is to engage in activities only to the 

extent that donations are received. Commitments for projects are only made if and when 

the funding for an identifiable part of the project is secured.  

Included in the objective Agricultural Project in 2018 is € 9,454 transferred to Malaika Kids 

Tanzania, specifically earmarked by the donor Wings of Support for the development of the 

farm operations.  

Percentage of spending 

The spending on the objectives as a percentage of total income is as follows:  

€ 2018 2017 

Total cash spend on objectives 67,306 117,514 

Total income 145,690 92,675 

Percentage of actual cash spending 46.2% 126.8% 
 

Total income 2018 included € 58,250 received from charitable foundations as a result of the 
special campaign which started in September 2018.  
 
The total actual cash spend on objectives may vary depending on donations made by 
Malaika Kids UK, Malaika Kids USA and other donors, directly to Malaika Kids Tanzania. In 
our opinion the total actual cash spend on objectives plus the movements in reserves 
present a better insight in spending versus income, as follows: 

€ 2018 2017 

Total cash spend on objectives 67,306 117,514 

Movement in reserves and funds 65,544 -31,136 

Total actual cash spend plus movements in reserves and 
funds 

133,088 86,378 

Total income 145,690 92,675 

Percentage of actual cash spending plus reserve and funds 
movements 

91.4% 93.2% 
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I.  Cost of fundraising 

Cost of own fundraising consists of publicity materials such as flyers and banners, web and 

server services and subscription fees for charity events. In 2018 a special fundraising 

campaign was launched at the charitable foundations with the assistance of a professional 

fundraiser. The costs associated with the campaign amount to approx. 14.5% of the funds 

raised. 

J. Cost of management and administration 

Cost of management and administration comprises costs for the registration of the Malaika 

Kids name and logo, notarial costs, audit fees and general costs incurred.  

K. Interest income 

Interest income is earned on the balances with the banks (current accounts and internet 

savings accounts). 

L. Allocation of expenses 

Expenses in € RH RSP CVM CCV 
Mngt. 

TZ 
Agri 

 
Educ 

 

Own 
fund 

raising 
Admin 

Total  
2018 

Total  
2017 

Spent on objectives 8,200 6,790 26,461 2,065 9,904 9,454 4,144 11,79
7 

- 78,815 123,938 

Publicity and 
communication 

96 96 96 - - - - 
97 - 385 123 

Office and general 
cost 

- - - - - - - 
306 306 612 759 

Total 2018 8,296 6,886 26,557 2,065 9,904 9,454 4,144 12,200 306 79,812  

Total 2017 16,468 10,411 58,867 13,814 17,532 422 0 6,926 380  124,820 

 

KEY RH: Reception Homes   CVM: Children’s Village Mkuranga  

RSP: Relatives Support Programme CCV:  Construction Children’s Village 

 
Office and General cost € 

2018 2017 

Other general costs 306 759 

Total 306 759 

 

Publicity and Communication cost € 2018 2017 

Legal registration logo and trade name 84 42 

Internet hosting 93 81 

Application development 208 0 

Total 385 123 
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N.       Remuneration of Trustees 

The Trustees receive no remuneration for their activities for Malaika Kids Nederland.  

 

Signing 

The Hague, 24 June 2019 

The Trustees: 

Ton Willemsen, Chairman 

Ted Koch, Secretary 

Maarten Steemers, Treasurer 

 

 

Other information 
 

Notification regarding the absence of an auditors’ report  

The foundation has no statutory requirement for an audit. Hence, an auditors’ report is absent. 

The compilation report is set out on the next page. 
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Compilation report from the auditors  



Jan van Nassaustraat 125
2596 BS Den Haag

T: +31 (0)70 3508624

E: info@bollard.nl
I:  www.bollard.nl

Btw. NL8191.17.249.B.01
K.v.k. 27314820
Bank: NL05RABO0307583279

Page 16 
 

 
 
ACCOUNTANT’S COMPILATION REPORT 
 
 
To the Board of Trustees  
 
The financial statements of Stichting Malaika Kids Nederland at ‘s-Gravenhage have been 

compiled by us using the information provided by you. The financial statements comprise 
the balance sheet as at 31 december 2018 and the statement of income and expenditure for 
the year 2018 with the accompanying explanatory notes. These notes include a summary of 
the accounting policies which have been applied. 

This compilation engagement has been performed by us in accordance with Dutch law, 
including the Dutch Standard 4410, “Compilation engagements”, which is applicable to 
accountants. The standard requires us to assist you in the preparation and presentation of 
the financial statements in accordance with generally accepted accounting principles in the 
Netherlands, including the Dutch Directive for Annual Reporting for small fundraising 
organizations RJk C2. To this end we have applied our professional expertise in accounting 
and financial reporting. In a compilation engagement, you are responsible for ensuring that 
you provide us with all relevant information and that this information is correct. 

Therefore, we have conducted our work, in accordance with the applicable regulations, on 
the assumption that you have fulfilled your responsibility. To conclude our work, we have 
read the financial statements as a whole to consider whether the financial statements as 
presented correspond with our understanding of Stichting Malaika Kids Nederland. We have 
not performed any audit or review procedures which would enable us to express an opinion 
or a conclusion as to the fair presentation of the financial statements.   

During this engagement we have complied with the relevant ethical requirements prescribed 

by the “Verordening Gedrags- en Beroepsregels Accountants” (VGBA). You and other users 
of these financial statements may therefore assume that we have conducted the 
engagement in a professional, competent and objective manner and with due care and 
integrity and that we will treat all information provided to us as confidential. 
 

The Hague, 24 June 2019. 

Bollard Accountants √ Belastingadviseurs 

 

S.C.M. Dalmulder AA RB 
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Malaika Kids Netherlands contact details 
Registered Address:  Stichting Malaika Kids Nederland  

Beukplein 13 
2565 ZE Den Haag  
 

Bank:   NL56 INGB 0009 6949 38 
 
ANBI number:   53564 

RSIN/Fiscal number:  816803845 

Email: info@malaika-kids.org  

Web: www.malaika-kids.org/nl  

  

http://www.malaika-kids.org/nl
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APPENDIX - Malaika Kids International Report 

Introduction 
Malaika Kids Tanzania aims to help some of the 2 million orphans in Tanzania. Volunteers in 
the United Kingdom, the Netherlands and the USA support Malaika Kids Tanzania. As no 
salaries are paid to these volunteers, more than 95% of funds raised go directly to Tanzania. 
Our aim is to improve the education and health of as many most vulnerable and orphaned 
children as we can and prepare them for a self-supporting future. 
 
We support a local initiative run by a Tanzanian, Najma Manji, who was striving to help local 
orphans long before we became involved. Together with her, we developed and 
implemented a model for all those underprivileged children brought to us by the local 
Welfare office. 
 
We give these children a ‘family’ and an education. For this we run two programs: one the 
Relatives Support Program where we support poor relatives to take care of their young 
family member brought to us by Welfare, and another for children without relatives who 
can support them. The children without relatives are welcomed into our purpose-built 
Children’s Village, where they live in small family houses, looked after by loving house 
mothers. 
 
Where possible, we run our organisation in a sustainable way, using solar energy, pumping 
our own drinking water, growing our own vegetables, and collecting rainwater to irrigate 
them. We raise funds locally by selling some crops, offering places in our nursery class for 
fees and appealing for local donors. 
 
We currently help 163 children (68 in the Children’s Village (CVM), 78 in the Relatives 
Support Programme (RSP) and 17 in the Reception Home (RH)). This is a net increase of six 
children during 2018 and the movement in numbers in 2018 is shown below: 
 

  Children’s Village Relatives Support Reception Home  Totals 

1 January 2018 66 78 13 157 

New arrivals 5 10 16 31 

Found new foster 
homes 

5 0 8 13 

Transfers within 
Malaika Kids 

5 (To RH) 
7 (From RH) 
 

0 7 (To CVM) 
5 (From CVM) 

 

Malaika Kids leavers 0 10 2 12 

31 December 2018 68 78 17 163 
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Having Fun Here and There 
 

 

 

 

 

Day at the beach - graduation - first steps - first train ride - golf day - royal parks half marathon   
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2018 - A Year of Solid Improvement 
Investments in the years prior to 2018 are now paying off. Most of the staff have been in 
post for several years. The experience gained is bearing fruit. 
 
In addition, the staff have received effective training. In particular, in 2018 everyone 
attended a prestigious two-week training course at Dar es Salaam University focusing on 
child development. The course particularly referenced the issues around children in care 
and involved staff from several other orphanages. This was a new and exciting experience 
for Malaika Kids staff. As one person who joined the course somewhat later said, 'I see my 
colleagues come back changed'. It was also great to hear that, again and again, Malaika Kids 
was held up as a model of best practice.   
 

 

Issues that struck them as being important 'takeaways' from the course included: 

 the importance of full engagement with the child so that he/she feels confident to 
express anxieties 

 the crucial roles of nurture and affection 
 the need to develop the potential talent of eachof the children 
 options for disciplining children logically, avoiding severity 
 greater awareness of safety hazards (fire, electricity, etc.). 

Asked, what can Malaika Kids do even better? Several groups responded that they would 

benefit from more regular training, and also that, where appropriate, the children should 

have a say in the decisions that affect them. 

We also held in-house training on safeguarding, led by Alison Clewlow and Francesca 

Edwards from Malaika Kids UK. This focused on group discussions on difficult safeguarding 

scenarios, and how to tackle them. The level of consensus and understanding bore witness 

to the cohesiveness of the organisation. 
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Also our Village Manager James Kalinga and Shezan Manji, our office manager attended 

seminars in South Africa and Uganda organised by The ELMA Foundation. It helped them to 

gain a better understanding of the important requirements for children’s welfare (such as 

health and nutrition), identifying different challenges and ways to alleviate them, 

developing a risk management plan, etc. 

Children’s Village Mkuranga 

 

Illustrating life at CVM, an older girl comments:  

 

“I'm on holiday from school at the moment. We have a six-week break between our two 

terms. I have studying to do but also lots of spare time, so I am helping Madam Tumaini in 

the pre-primary class. Of course, I still call her Madam as I was in her class when I was a little 

girl and came first to the Children's Village, ten years ago. Before that I was in Kinondoni 

with Mama Najma. It is strange to be working alongside my teacher and I love helping the 

children. I'm even earning a bit of extra pocket money. I'm 16 now. 

 

I get up at about 6.00am, the same as at school and help get some of the younger children 

ready because they are at primary school and they don't break up until next Friday. Some of 

them go to Mkuranga Primary, which is where I went when I had grown too big for Madam 

Tumaini's class. In my year there were 238 children in two classes. Some of the teachers 

were very helpful especially Madam Mbwambo who taught us English. I loved Kiswahili 

lessons because we were taught the proper Kiswahili language rather than the version we 

speak. Some of the teachers beat the children too much. It was a long walk from the Village 

to school and sometimes Malaika kids were beaten because they were late. I was not 

beaten. 

I passed my Standard 7 exam well and chose to go to John the Baptist School. When we go 

to secondary school, we board so we stay there except for the holidays. I had very good 

friends at that school, but I did not learn well because the teachers kept changing and I was 

unhappy. Mama Najma and Francesca came to visit and when they saw how sad I was, they 
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arranged for me to go St Matthew's where some other Malaika kids were studying. 

 

At St Matthew's when we get up, we clean the dormitory, which I share with 9 other girls, 

and then start lessons at 7.00am. At 10.00am we have a 45-minute break and some tea then 

more classes until 2.00pm. Lunch is the same every day: ugali, beans and vegetables. It's a 

bit boring! After 45 minutes we go back to class for lessons until 5.00pm when we return to 

our dormitory and wash our clothes. Supper is rice, beans and vegetables every day except 

Saturday, when we have meat.  
My favourite subjects are Commerce, Geography, History, Kiswahili, English and Civics. I find 

Maths and Physics hard. The teachers are helpful but go fast and I find it hard to 

understand. If I ask, Emanuel helps me when I am back in the Village. At St Matthew's I am 

doing better and mostly the teachers are easier to understand. I have not found any good 

friends there yet, partly because some of the girls have bad habits and I don't like that. 

 

I have two years to prepare for O levels and then another two years before A levels. Then I 

really want to go to university in Dar es Salaam or Dodoma. 

 Right now, during the holidays I 

like being at home doing my 

homework, reading and helping 

with the cooking. I like cooking and 

I am good at it! 

 

I love helping my younger brothers 

and sisters. I read them stories and 

help them with their school work 

so they can do well and go to 

secondary school. Esther is my 

Mama and I like her very much and 

she loves me so much. 

In the Village the evenings are 

different. We play sport at 5.00pm 

every day. This week we had a 

special evening to welcome our 

visitors from Britain and lots of us 

performed Tanzanian singing, 

dancing and drumming. Some 

nights the library is open and we go 

and choose books to read. Once a week we have a film night. The other evening, I had 26 of 

the younger children around me playing games on the sports field. They did as I told them, 

so I know I could be a teacher.” 

And what do you think about the people here who have looked after you since you were 

little? "When I think of them, I get a pain in my heart.” 
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Education 
Education is at the heart of everything we do for our children. We want them to grow up to 
be well-balanced adults, able to fend for themselves in the workplace without the normal 
family background and network of support that other children might have. 
 

 
 
We had three very young children in 2018 and this has now risen to five. During the day, 
they are taken care of in our crèche. Later in the day, they return to their Mamas, who in 
turn involve all of their family in caring for the young ones – especially the older boys! 
 

 
 
Madam Tumaini runs the in-house nursery. This gives our children an excellent start when 
they go to primary school. We typically have around 10 Malaika children in the class, and in 
2018 a further six external children paid fees to attend, helping to pay the teacher’s salary. 
This number of external children has now risen to nine. 
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We continue to pay a fee for our younger primary children to attend Lifewaylight – a school 
right on our doorstep that teaches children in English, with classes of 30 or less. We had 21 
attendees in 2018. They seem to enjoy school and their marks are systematically higher than 
the children we sent to the local primary school. And their English is pretty good! 
 

 
 
Our older children attend Mkuranga Primary School (19 in 2018). The class sizes are 
enormous, and the teaching has been understandably weak. Our remedial classes in the 
Village have helped a little, but most of the children do not have stellar marks and their 
English is poor. 
 
Going forward, we hope to help the school with extra classrooms and, where possible, rely 
more heavily on Lifewaylight.  
 
We also have two children with severe mental health problems, who attend a special school 
overnight Monday to Thursday. 
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We have 13 children who attend secondary school on a boarding basis. They are full time in 
the Village for a month in summer (December) and again in winter (June). In the Village they 
typically work on the land or on maintenance from 7am to 10am, when the temperatures 
start to soar. Then they may have supervised access to a computer, will help mothers with 
the younger ones, and read books from the library. 

Reception Home  
 

 
 
Many of our older children have returned to the Reception Home in Dar es Salaam in order 
to complete further training. In 2018, we had boys studying welding, motor mechanics and 
electrical engineering. Girls were studying Social Work, sewing and hotel management. One 
boy is doing a residential course to become a clinical medical officer, and one girl is 
undertaking a residential Montessori teaching course. Finding good jobs is the next 
challenge! 
 
We continue to receive children into the Reception Home. All this activity led us to build an 
extension to the Reception Home in 2018, taking the number of beds from 14 to 20. 
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Relatives Support Program 
 

 
 
The purpose of our Relatives Support Programme is to try to keep children with a family 
unit, even if the family is desperately poor. An example is this blind woman, who, with help 
from the grandmother, tries to look after four children at home. 
We provide a monthly food package, fortnightly vegetables, medical insurance and 
educational support – all aimed at the affected child (though we know the families share). 
Where appropriate, we push hard for birth control in order to minimise the number of 
children in distress.  

 

 
 
We always check that the child is going to school, and not working at home for the family. 

The Malaika Kids concept  
Some orphanages in Africa, India and Southeast Asia have been rightly condemned for 
taking children away from their very poor families and have used the children to raise 
money for the people running the orphanage. 
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We do the opposite. When the local Welfare office brings a child to us asking for our help, 
our first action is to seek to find a family member to look after the child. We talk to the child 
for clues and take them to areas they may remember; we use local television to advertise in 
the ‘lost children’ slot. Sometimes, a child has become lost and cannot find their way home. 

If we know of someone who needs help to care for a child (typically a grandmother), our 
first priority is to provide monthly food packages, medical insurance and education support 
so that the family unit can stay together. 

Only if we and the Welfare authorities agree that nobody can be found to support the child, 
do we transfer the child to the Children’s Village. Our aim is to look after all of our children 
and educate them appropriately for their ability, so that they can survive in the troubled 
Tanzanian job market.  

Agriculture 

 

 

 

Up to now, our agricultural efforts have been thwarted by a combination of poor soil, very 
hot weather, irregular rain, locusts and our own inexperience. We now successfully cultivate 
green vegetables all year round – an important contribution to the children’s diet. 
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We have planted a grove of papaya trees. These are in individual ‘pots’ and are drip-fed 
water every morning and night. 
 
In addition to greens and papaya, we have planted drought-resistant pineapples and 
cassava on a few acres of land that, with the help of Wings of Support ,has been recently 
reclaimed from forest. Over time, we hope we may raise funds from cash crop sales – but 
we are not quite there yet! 
 

Other Developments in 2018 
 

 
 
We continue to look for adoption and long-term fostering options for our children. And 
when our children are ‘placed’ (up to now, three in total) we do our own follow up to 
ensure that the child is being properly looked after - as in this picture, where a teacher in a 
town about 20 miles away has adopted one of our boys.  
 

 
 
Fundraising in Tanzania has been successful. In the centre of this picture is a representative 
of the Irish Embassy, which gave us support in 2018.  
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We repeated our success in winning a further three years of support from a major 
philanthropy organisation, the ELMA Foundation.   
 
BookAid also delivered 500 children’s books to help replenish the Village library. 

 

 
 
We increased the capacity of our Reception Home in Dar es Salaam by 9 beds. 

Outlook for 2019 
The biggest challenge for 2019 is… jobs! We have helped to educate our children as best we 
can, but the job market in Tanzania is very weak for young people. Getting our crop of newly 
qualified children into adequately paid employment is not going to be an easy task. 
 
Other developments to watch in 2019: 
 

 We have begun a special appeal to help Mkuranga Primary to expand its 
classroom capacity, and thereby to reduce its chronic overcrowding. 

 We now for the first time have kids in every year at Lifewaylight Primary School 
and will begin to see how they perform in the important ‘end of Primary’ exams 

 We will continue to partner with the ELMA Foundation, which is providing on-
going courses and advice as well as significant funds in Tanzania 

 We are hopeful that our investment in the land around the Village may at last 
begin to bear fruit (literally and metaphorically!) 

 We have discovered that the Tanzanian government runs a Productive Social 
Safety Net, partly funded by the UK government. We would like to ensure that 
the families benefitting from our programmes can qualify, so we can help more 
desperately poor children. 

 

Our major hope for 2019 is to achieve steady and solid progress, building on what has 

already been achieved. Stability is a major issue for our kids. Almost all are carrying major 

psychological scars from their early childhood, and it takes time to work these through. 
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Where Do Our Children Live?  
 

Tanzania lies immediately south of the equator 

on the eastern coast of Africa. To its north is 

Kenya; its western borders are mainly set by 

the great lakes of Victoria, Tanganyika and 

Malawi and to the south is Mozambique. 

Mount Kilimanjaro (and Tanzania’s main tourist 

areas) are in the north, although major safari 

areas are scattered throughout the country. 

We are in the south. 

The total population was 55 million in 2016 – 

similar to that of the UK. Mostly, the people 

speak tribal languages, though 90% of them can 

also speak Kiswahili as a second language. English is typically learned as a third language. 

According to the World Bank, GDP per head in Tanzania tripled between 2000 and 2014, 

since when it has stalled at $936. This is about half the level of Kenya ($1595). Income in the 

UK, at $39,720, is more than 40 times that of Tanzania. 

The coastal port of Dar es Salaam has been a magnet for job-seekers from rural Tanzania. At 

4.4 million, it is by far the biggest city in Tanzania. When families break down, through 

death, ill health or mental problems, there are vulnerable children in need.  

Our Village is in Mkuranga, 30 miles south of Dar es Salaam (sometimes 2 hours by road). 

 

Dar es Salaam 
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Malaika Kids International - Financial Report 
All our revenues come from voluntary contributions. We receive no significant government 
funding, although in Tanzania we work very closely with the Department of Social Welfare 
and other government agencies. 

Income Received 
The combined donations received in 2018 can be summarised as follows (in euros): 
 

   Netherlands UK USA Tanzania Total 2018 Total 2017 

Income - fundraising 145,690 125,658 9,246 41,820 322,414 288,678 

Other income 388 14,324 - 4,330 19,042 16,600 

Total 2018 146,078 139,982 9,246 46,150 341,456   

Total 2017 92,509 175,070 - 37,699   305,278 

 
Measured in euros, income from fundraising increased by nearly 12%. Malaika Kids Tanzania 
secured a significant donation from a USA charity. Malaika Kids Netherlands launched a new 
fundraising campaign, which will carry over to 2019. Malaika Kids UK maintained its 
fundraising in 2018 after the successful campaign in 2017. Other income includes GiftAid UK, 
income generated in Tanzania (sale of farm produce and tuition income at our pre-primary 
school in the Children’s Village) and interest income. 

Expenditure 
Total funds transferred from the fundraising foundations in the Netherlands, UK and USA to 
Malaika Kids Tanzania or cash payments made on behalf of Malaika Kids Tanzania amounted 
to €174,409 in 2018 (2017: €245,451). Of the total amount transferred plus cash available in 
Tanzania, € 242,548 was spent in Tanzania in 2018 (2017: €238,402) as follows: 
 

 

Money spent (in euros) 2018 2017 

Food, health and clothing 63,619 64,479 

Education 41,840 36,931 

Construction and Maintenance (Village and Reception Home) 17,737 11,144 

Agriculture 6,175 2,688 

Salaries local employees 69,153 67,409 

G&A: rent Reception Home, land lease Mkuranga, security guards, 

car and office expenses, bank charges, translation losses, etc. 

44,024 55,751 

Total 242,548 238,402 
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Educational costs increased significantly as a result of more children joining fee-paying 
primary school and professional VETA education. Salaries increased as a result of the annual 
salary review in May 2018. Construction increased mainly as a result of the expansion of the 
Reception Home. G&A decreased to normal levels (in 2017 it included the write-off of bank 
balances held at FBME Bank, which was declared bankrupt in 2017). 
 

2018 Annual Budget 2018 Outturn Result against budget 

For construction € 6,000 Actual € 17,737 Overspend € 11,737 

For operations € 253,000 Actual € 224,811 Underspend € 28,189 

 
The construction overspend compared to budget is primarily due to the expansion of the 
Reception Home, during the year after the budget approval process. The operations 
underspend compared to budget is caused by a lower than expected intake of children to 
CVM. 

Liquidity and reserves 
The combined cash balances and reserves as per 31 December 2018 can be summarised as 
follows (in Euros): 

   Netherlands UK USA Tanzania Total 2018 Total 2017 

Cash at banks and 
in hand 31/12/2018 

329,062 519,711 25,648 59,105 933,526 846,982 

Unrestricted 
reserves 

99,487 53,440 26,391 - 179,318 87,339 

Continuity reserve 200,000 400,212 - 6,239 606,451 573,160 

Restricted funds 21,000 56,585 - 60,606 138,191 187,853 

Total reserves and 
funds 2018 

320,487 510,237 26,391 66,845 923,960   

Total 2017 254,221 504,802 11,225 78,104   848,352 

 
Reserves and funds remained stable in euros. The increase in net income in the UK and 
Tanzania was partly offset by the strengthening of the euro against sterling and the 
Tanzanian Shilling. 

Long-term Commitment Requiring a Continuity Reserve 
Malaika Kids International recognises the long-term commitment we have to each child 
taken on, and the need to husband our resources. Our policy is therefore to increase our 
reserves and grow our numbers when we are confident we have the funds to care for them 
over the long-term. Steadily, Malaika Kids will become a mature replacement project, with 
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new children taking the place of young people growing up and leaving. In Tanzania the 
successful look after others in their family; it is our strong belief that in this tradition lies the 
long-term sustainability of Malaika Kids. We hope that a cohort of our grown-up Malaika 
Kids will contribute to the children who follow them and treat them as their own family. 
 
In the last few years our annual revenues have fluctuated significantly, whereas the 
activities of Malaika Kids in Tanzania continue to grow and therefore need increasing 
financial support and long term committed funding. In order to be able to continue this 
support, Malaika Kids Netherlands, Malaika Kids UK and Malaika Kids USA agreed that it is 
necessary to create a continuity reserve out of the annual net results of the three 
fundraising foundations. 
 
It was agreed that we should aim to build the combined continuity reserve (i.e. the sum 
total in the books of the three fundraising foundations) at three times the budgeted cost of 
the Tanzanian operations. In 2018 Malaika Kids UK and Malaika Kids Netherlands 
contributed to the continuity reserve again so that it now stands at € 606,451 (2017: 
€573,160). The continuity reserve now amounts to just over two times the operational 
budget 2019 of Malaika Kids Tanzania (TZS 715,000,000, approx. €280,000). The level of the 
continuity reserve will be reviewed annually in the light of developments in Tanzania such as 
the number of children in our care and local economic factors. 

Financial Controls  
We set an annual budget for the year ahead, separated into monthly recurring items - food, 
salaries, fuel, etc. and an allowance for ‘incidentals’, which must be specifically requested 
and agreed. These may be new shoes, school bags, repair to the van or a day out to the zoo. 
Such items are agreed and paid only after scrutiny and discussion to ensure the expenditure 
is necessary and best value for money is obtained. 

A payment of the agreed amount is made to Malaika Kids Tanzania’s bank in Dar es Salaam 
each month, and all expenditure in Tanzania is receipted and recorded by our local 
administrative staff. The books and bank accounts in Tanzania are reviewed on a monthly 
basis by the International Treasurer, ensuring the greatest possible financial discipline and 
accuracy. 

Conclusion 
We are pleased which what we achieved in 2018 but are aware of the challenges ahead in 

further developing the organization and helping more orphaned and vulnerable children. 

Long-term fundraising and attracting a younger generation of Trustees to continue the work 

we started are two essential challenges to be overcome.  
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Malaika Kids International - Structure 
Malaika Kids International is registered as a Voluntary Association in The Hague, The 
Netherlands. The members are the registered national Malaika Kids charitable 
organisations: currently Tanzania, the Netherlands, UK and USA. 
 
The Board of Trustees consists of the chairs (ex officio) of each member country, plus the 
following:  
 

 Mrs Najma Manji 
 Mrs Jamilla Manji-Koch 
 Mr Ted Koch 
 Mr Maarten Steemers (international Treasurer) 

 
Role and tasks of Malaika Kids International: 
 

 Vision, mission and goals  
 Medium and long-term planning 
 New projects 
 Interest groups/ sub-committees 
 Coordination over funds raised 
 Approval of annual expenditure budgets 
 Authority over funds utilization 
 Reporting requirements 
 Branding and licensing Malaika Kids name 

 
Malaika Kids benefits from the stability and additional capacity provided by its member 
charities in the Netherlands, UK, USA and of course Tanzania. All are grouped under the 
umbrella organisation, Malaika Kids International Association, which is the forum for 
international agreement on major policy decisions. 
  
The Hague, May 2019 

Members of the Malaika Kids International Board 
Ton Willemsen, Chair Malaika Kids Netherlands and Malaika Kids International  
Najma Manji, Founder - member and Chair Malaika Kids Tanzania 
Nigel Andrews, Chair Malaika Kids USA 
Alan Edwards, Chair Malaika Kids UK 
Maarten Steemers, International Treasurer 
Jamilla Manji-Koch, Founder - member 
Ted Koch, Founder – member 
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