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Malaika Kids International Report 

Introduction 
Malaika Kids Tanzania aims to help some of the 2 million orphans in Tanzania. Volunteers in 
the United Kingdom, The Netherlands and the USA support Malaika Kids Tanzania. As no 
salaries are paid out to these volunteers, more than 95% of funds raised go directly to 
Tanzania. Our aim is to improve the education and health of as many most vulnerable 
orphaned children as we can and prepare them for a self-supporting future. 
 
We support a local initiative run by a Tanzanian, Najma Manji, who was striving to help local 
orphans long before we became involved. Together with her we developed and 
implemented a model for all those underprivileged children brought to us by the local 
Welfare office. 
 
We give these children a ‘family’ and education. For this we run two programmes; one 
where we support distant relatives to take care of their young family member brought to us 
by Welfare, and one for children with no relatives who can support them. These children are 
welcome in our purpose-built Children’s Village, where they live in small family houses, 
looked after by loving house mothers. 
 
Where possible, we run our organisation in a sustainable way, using solar energy, pumping 
our own drinking water, growing our own vegetables and collecting rainwater to irrigate 
them. We raise funds locally by selling some crops, offering places in our nursery class for 
fees and appealing for local donors. 
 
Over the years, we have been able to help 328 children of which 150 at present under our 
care (72 in the Children’s Village (CVM), 67 in the Relatives Support Programme (RSP) and 
11 in the Reception Home (RH)).  179 have been discharged. The number of children in our 
care and movements in 2016 are as follows: 
 

  Children’s Village Relatives Support Reception Home  Totals 

1 Jan 2016 70 45 10 125 

New Arrivals 0 +18 +18 +36 

Found new foster homes -1 -3        -11 -15 

Transfers within Malaika Kids -4 (To RH) 
+7 (From RH) 

 0 -7 (To CVM) 
+4 (From CVM) 

0 

Malaika Kids leavers 0 -1 
+8 

-2 +5 

31 Dec 2016 72 67 12 151 

 
 
 
 



 
Page 5 

 
Compared to 2016, we now support a significantly higher number of children via the 
Relatives Support Programme. This delivers help cost effectively to a greater number of 
children. 
 
The net number of children in the Village only increased by 2 as a total of 7 older children 
moved back to RH in Dar es Salaam to do vocational training courses. 
 
The numbers at RH were kept down to 12 mainly because we were more vigorous in finding 
foster homes for 11 children that were brought to us by Welfare (a big success!). 
 
With all the building blocks in place, the organisation is able to grow; both through 
expanding the RSP programme as well as taking more children in our Children’s Village, 
where, due to recent building work, we have spare capacity for up 30 more children. 
 

Main developments in 2016 

2016 was a pivotal year for Malaika Kids. 
 
Up through 2015 we were very focussed on getting all the basics right. We were building a 
safe haven for many vulnerable children. We were concerned with the physical 
infrastructure of our Village, and setting up the family model with up to ten children looked 
after by one dedicated house mother; and ensuring healthcare, food and other essentials 
were available. 
 
During that period, we hoped that the local state system could manage the main burden of 
educating our children. We would send them to the local Mkuranga primary school for the 
bulk of their education. When they finished primary school, we would try to send them to a 
decent local secondary school, Ujenzi. We would wait for them to go through the system 
and come out the other end suitably qualified for the Tanzanian job market. 
 
Unfortunately, it gradually became clear that this strategy was not working very well. The 
local primary school in Mkuranga has class sizes of around 150. Younger children sit four to 
a desk and often also on the floor. Many of our children were falling further behind at the 
back of the class. They were then going to secondary school not well equipped to succeed, 
and leaving with poor results (with some honourable exceptions). 
 
In 2016, we radically upped our game at every stage of the educational process by 
increasing our education efforts at the pre-primary level and sending more of our children 
to a small private primary school nearby. 
 
We also realise that for those children who need proper vocational training we need to 
provide accommodation in Dar es Salaam itself. Currently these children are living in the 
Reception Home, slowing our capacity to take in new orphans. Together with the local 
organisation in Tanzania we are considering plans to increase our footprint in Dar es Salaam. 
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Reception Home and Halfway House 
The extra need for housing in Dar es Salaam for those of our children following vocational 
training limits our capacity to take on new orphans in our Reception Home. 
 
During 2016, 36 orphaned children were brought to us for help. Of these, 10 stayed with us 
for only a limited period of time as we managed to find family. We are getting better at 
‘reuniting’ children with families where the child has simply got lost (by using local television 
and/or taking the child to areas that they may remember). 
 
18 children were admitted to our Relatives Support Programme and 8 are still with us either 
in the Reception Home or moved to the Children’s Village. 
    
The Reception Home only has two bedrooms. We are discussing different models to deal 
with this problem, from renting another house in the area to making arm’s-length 
arrangements with other caring women in the neighbourhood who are willing to rent out 
space, guidance and care. We call this project our ‘Half Way House’. 
 
Throughout 2016 we updated the Reception Home. The technical installations were, after 
10 years of intensive use, in a bad state and the office needed improvement. Everything has 
been painted again. We also installed a water pump so we are no longer dependent on 
water trucks filling our water tanks. 
 

Relatives Support Programme and Community Based Reintegration 

We have always believed that it is better to help children to find a family ‘in the community’ 
via our Relatives Support Programme, rather than being placed in our Village. At the start of 
2016, we were helping 45 children in this way; by year end we had made a significant 
increase to 67. 
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We continue to provide much-needed health insurance and educational support (books, 
uniforms, etc.) to these children, but the biggest single item is food. Our monthly package 
always contained staples such as beans and rice. This has now been augmented with some 
fresh vegetables and fruit. 
 

 
 
Our medical volunteer, Dr Cooper, has examined most of the RSP children as well as the 
Children’s Village Mkuranga (CVM) children. In general, they are not as healthy as the 
children in CVM so our local organisation has agreed a list of follow up actions to help the 
most needed. With the health insurance we provide nowadays within this programme, all 
the children can get appropriate health care. Unfortunately, there are some genetic and 
chronic conditions that are not curable. There is also one case of possible child neglect that 
we are now monitoring closely. 
 
As an alternative to the Relatives Support Programme, where needy families are given 
support packages on a regular basis, we have started to investigate the possibility of 
providing micro credit funding to relatives who want to start or expand their own business 
and in that way generating the extra money needed to take care of an orphaned family 
member. This project became possible with the help of Wild Geese (Wilde Ganzen), a Dutch 
Charity which provided an important part of the funds needed for this experiment. We call 
the project CBR (Community Based Reintegration) as the relatives – with some financial 
support – will eventually take over the care of their children themselves. In early 2017 we 
selected a number of projects that have the potential to be successful. We will provide 
these entrepreneurs with a loan and give them training and the management support 
needed. We will then monitor the progress of each of the projects and decide whether this 
support is sustainable.  
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Children’s Village Mkuranga 
We completed building capacity for another 30 beds, now increasing the capacity of the 
Village to around 100 children. The focus for the years ahead is on keeping everything in 
good shape, despite fierce heat alternating with torrential rain. Fortunately, Ton Willemsen 
and Aad van Vliet have continued to make annual visits to keep everything on track. They 
reported early 2017 that the new technical supervisor, Julius Malimbwi, is a great asset in 
this regard.  
 

 
 
We continue to have problems with the power supply in the Village. We hoped with the 
connection to the main grid a few years ago we would enter a new phase, but unfortunately 
the power is very often down. We installed a small solar power installation for the lights 
during the night but that installation is not big enough to power our water pumps. We are 
developing plans to make our Village independent of the main grid by expanding our solar 
power installation. Apart from secure lighting and water, this will also reduce our 
operational running costs. For this project we are seeking funding.  
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Mothers and Staff 
Our children need stability and dependable love and care, which are increasingly evident as 
our organisation and children mature. 
 
The house mothers (Mamas) are the backbone of the Village community in Mkuranga and 
the Reception Home in Dar es Salaam. They work very long hours and are unflagging in their 
care for the children. They are responsible for their families of up to 10 children each: 
washing, cooking, nurturing, loving and helping with the homework. However, the children 
are taught independence, responsibility and life skills from an early age, so they have daily 
duties to perform too. They help clean, wash their clothes, tend the gardens and prepare 
the meals. We thank Mamas Ummy , Zukra, Alice, Rose, Anna, Esther, Vaileth and 
Magdalena and Auntie Zailatu for their continuing efforts.  
 
Baraka, Saidi and James (a second James to the Village Manager) are our ground staff, 
working in the gardens growing the fruit and vegetables. We also have a small external team 
of security guards on duty 24 hours a day. 
 
All of the staff in the Village are overseen by the Village Manager, James Kalinga, who is 
living with his wife Monica and his two lovely children on the premises. 
 

 
 
Emanuel Mlimira, our Child Support Supervisor, and Julius Malimbwi, our Technical 
Supervisor, support his efforts. 
 
And then of course we have our Chief Executive and founder of Malaika Kids, Mrs Najma 
Manji, assisted by her daughter Shezan Manji and her sister Mama K. 
 
We are privileged to have such a dedicated team to look after the orphans in Tanzania, and 
we thank them most sincerely. 
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Education 
2016 was a year in which we decided to make fundamental changes in the way we educate 
our children. 
 

Primary and pre-primary 

The most significant change was to begin using Lifewaylight as our primary school of choice. 
This school is new and on our doorstep. It limits class sizes to 30 and attempts to teach all 
subjects in English. All of our children moving on from pre-primary have begun going there, 
as well as three older primary children whose English was good enough to cope with the 
switch. 
 
Of 17 children attending Lifewaylight, 14 are doing very well. So far, three are lagging a 
little, and we are collaborating with Lifewaylight to try to nip any problems in the bud. Fees 
at the school are about £400 per year (including a 20% discount for our children). 
 
24 older children still attend Mkuranga primary school. However, we also teach these 
children in the Village after school and on Saturdays. This teaching is led by our Child 
Support Supervisor, Emanuel Mlimira. He has had a lot of excellent support from volunteer 
teachers Emily Andrews and (in early 2017) from Sue Osmanston, both of whom have spent 
three months enhancing our teaching. Over time, the proportion of children going to 
Mkuranga will fall away. 
 
At pre-primary level, we teach children ourselves inside the Village. Madam Tumaini 
continues to do a great job in leading most of the teaching here, and has benefitted a lot 
from help from Emily and Sue. 
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Secondary education and beyond 

We now take a great deal more care over the individual needs of each child. Whereas Ujenzi 
was previously the ‘secondary school for all,’ we have encouraged Najma, James and Shezan 
to give a lot of thought to what is best, child by child. 
 
In some cases, we have decided that vocational training is better than academic schooling. 
We have five children who have returned to the Reception Home in Dar es Salaam to begin 
various training courses in 2017. This is in addition to four older girls who had already 
returned to the Reception Home at the start of the year to do courses.  
 
Fortunately, two older boys have both acquired jobs and have moved out. 
 
For those staying in the school system, three schools (Ujenzi, St Matthews and John the 
Baptist) are generally used. We see the number of potential ‘high flyers‘ gradually increase. 
We are also very pleased that one of our children with specific disabilities (in this case both 
hearing and sight) was accepted for a place at a special school for high achieving children.  
 
Two further children were not accepted by Ujenzi and are attending a much improved (but 
still poor) local state secondary school. We are giving them ongoing remedial help. 
The children with mental disabilities also attend a special school with a high teacher to pupil 
ratio. 
 
This increased focus on the specific needs of the individual child is likely to generate a 

gradual increase in Malaika Kids costs over time, and is a major driver of our fundraising 

activities. 

Healthcare and Outings  
Dr Simon Cooper visited Tanzania in early 2016; the third year in a row. He checks the health 
of all our children and recommends treatment where appropriate. He writes: 
 
“Children in the CVM are very fit, healthy and happy, despite a few of them having chronic 
physical or mental disability. All are well served by the village staff, their health insurance 
and the local hospital.” 
 
He has developed and maintains good contact with Chief Medical Officer (CMO) Dr Anwari 
Milulu and his team at the local Mkuranga Hospital, who look after our children when needed. 
 
Dr Cooper checks our mosquito nets, monitors annual de-worming and provides advice on 
contraception. 
 
We have recognised that some children come to us following trauma and sometimes sexual 
abuse. While James Kalinga and the house mothers try to provide a stable loving home, in 
2016 we called in some specialist help from a respected university lecturer (James Danda), 
who visits and meets with the children most affected.  
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We were finding that our children have had few opportunities to see the world outside the 

Village (or their school). We now have a monthly budget for James Kalinga to take the 

children somewhere (sometimes quite local). He uses this in part to encourage good 

behaviour from the children - bad behaviour and they can’t go.  
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Agriculture 
We have put enormous efforts into agriculture over a number of years, but the poor quality 
of our soil, coupled with unusual heat, locusts and other setbacks, have been against us. 
However, it does appear that we may be able to get above breakeven in 2017 this year, 
based largely on the planting of pineapples in 2016 (they take two years to mature). 
 

Administration and Reporting 
The hiring of Shezan Manji in early 2016 as Najma’s main assistant was a significant boost 
for Malaika Kids. She has an IT degree from Malaysia and Nottingham, and has been able to 
put all our child-related documentation into one centralised set of files. Reporting and 
communication between Tanzania and Europe has improved massively. 
 

Community and local fundraising 
Malaika Kids enjoys excellent support and relationships within the Tanzanian community.  
We strive to have good contacts on all levels of society, from as high up as the First Lady to 
the District Commissioner and the local Chairmen.   
 
We also seek cooperation with other orphanages and organisations who can help us in 
improving our standards and help us with local fundraising. Molly’s Network is one of those 
organisations which has helped us over the years. Molly’s Network runs an accreditation 
scheme for local Tanzanian non-profit organisations. Malaika Kids Tanzania was assessed in 
2015, and expects to become a fully accredited member of Molly’s Network in 2017. 
 
We also stimulate the local organisation to seek local fundraising.  Whilst typical donations 
by locals are - although much appreciated - limited to food and drinks, for running an 
operation caring for over 150 children money is also needed.  Over the years we have been 
successful in Tanzania in getting support from an annual charity event called The Goat Race. 
They have helped us several times now and we hope they will continue to do so. In 2016 we 
raised TZS 17,500,000 locally (3.5% of funds needed). 
 
Our Village Manager, James Kalinga paid a visit to the United Kingdom and the Netherlands 
to talk to Malaika Kids volunteers and supporters about his challenges and goals. He also 
attended primary and secondary schools and a healthcare centre to learn how education 
and health operate in the UK. Such direct contact is already paying dividends in extra 
funding from both current and new donors. 
 

Orphans and Most Vulnerable Children in Tanzania 

During the year a student at London Business School, Bartosz Jarocki, helped us by 
undertaking a broad study on orphans and MVC (Most Vulnerable Children) in Tanzania. He 
looked at the size of the problem as well as comparing best practices for a number of 
Tanzanian orphanages. The outcome of the study made us even more aware of the huge 
number of children still needing help. 
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According to various studies (Save the Children, UNICEF, USAID, SOS Children Villages 
and London Business School) there are between 2 – 3 million children defined as 
orphans (given the government definition of children without at least one parent alive). 
 

Source 
Number of children without at least 

one parent alive 
Date 

Save The Children: General Information 2,000,000 2014 

Save The Children: Global Protection 

Cluster, Child Protection Facts & Figures 

report 

2,600,000 2015 

UNICEF 3,100,000 2013 

USAID 1,200,000 2009 

SOS Children Villages 2,000,000 2010 

 
Alternative care is provided by an estimated 282 formal and informal care institutions. It is 
estimated however that only around 12,500 orphaned and MVOs are taken care of in this 
way. Given that there are potentially more than 2 million children in need of such help, 
these numbers are clearly a drop in the ocean.  
 
Approximately half are orphaned due to the AIDS epidemic. In the streets of Dar es Salaam 
alone, more than 4,000 orphans struggle daily to survive. Even if these girls and boys are not 
infected with AIDS/HIV themselves, their family and neighbours often shun them. Going to 
school is not an option; many have to look after younger brothers and sisters. Survival is the 
name of the game. We need all the help we can get.  
 

  

Word of thanks 
Our thanks go to our senior staff, mamas and aunties in Tanzania, and also to our volunteers 
who have travelled to Tanzania to keep Malaika Kids on course. But the biggest thanks of all 
go to our supporters all over the world who continue to donate both their time and money 
to ensure that the children continue to thrive! Please keep on supporting us.  
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Malaika Kids International - Financial Report 

All our revenues come from voluntary contributions. We receive no governmental or official 
funding, although in Tanzania we work very closely with the Department of Social Welfare 
and other government agencies. 
 

Income Received 
The combined donations received in 2016 can be summarised as follows (in EURO): 
 

   Netherlands UK USA Tanzania Total 2016 Total 2015 

Income - 
fundraising 

80,470 187,298 11,679 6,157 285,604 311,070 

Other income 1,389 21,798 - 1,559 24,746 26,389 

Total 2016 81,859 209,096 11,679 7,716 310,350   

Total 2015 116,696 205,687 11,390 3,686   337,459 

 
Income from fundraising decreased by 8%, largely due to non-recurring donations in the 
Netherlands. Other income comprises Gift Aid (UK), income generated in Tanzania (sale of 
farm produce and second hand laptops donated by the Post Office and shipped by 
Computers4Africa) and interest income. 
 

Expenditure 
Total funds transferred from the fundraising foundations in the Netherlands, UK and USA to 
Malaika Kids Tanzania or cash payments made on behalf of Malaika Kids Tanzania amounted 
to €168,932 in 2016 (2015: €243,151). Of the total amount transferred plus cash available in 
Tanzania, € 212,592 was spent in Tanzania in 2016 (2015: €183,201) as follows: 
 

Money spent on objectives (in EURO) 2016 2015  

Food, health and clothing 58,603 50,935 

Educational costs 33,983 23,702 

Construction Children’s Village 21,737 12,253 

Agriculture project 1,876 3,095 

Salaries local employees 59,070 49,403 

G&A: rent Reception Home, land lease Mkuranga, security guards, 
car and office expenses, bank charges, etc. 

37,323 43,813 

Total 212,592 183,201 

 
Food, health and clothing costs increased as a result of the higher average number of 
children in care and a stronger Tanzanian Shilling. Educational costs increased significantly 
as a result of more children joining (private) secondary school and professional VETA 
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education. Salaries increased as a result of the strengthening of the management team of 
Malaika Kids Tanzania and a catch-up in the salaries of the house mothers and aunties. 
Construction increased significantly as the last part of the construction of Phase 3 was 
completed in 2016. G&A decreased primarily due to cost control and lower energy 
expenses.  
 

2016 Annual Budget 2016 Outturn Saving against budget 

For construction € 25,000 Actual € 21,737 Saving € 3,263 

For operational costs € 200,000 Actual € 190,855 Saving € 9,145 

 
The saving of operational cost compared to budget are caused by a lesser than expected 
intake of children in RSP and in CVM. The saving of construction cost resulted from 
postponing certain works to 2017. 
 
Malaika Kids Tanzania received in 2015 two significant donations via Malaika Kids 
Netherlands, €50,000 for strengthening and redesigning the RSP programme and €20,000 
for completion of the construction Phase 3. These projects were largely executed in 2016. 
This explains the difference in the transfers from Malaika Kids in the Netherlands and the UK 
compared to the actual expenditure of Malaika Kids Tanzania in 2016. 
 

Liquidity and reserves 
The combined cash balances and reserves as per 31 December 2016 can be summarised as 
follows (in EURO): 

   Netherlands UK USA Tanzania Total 2016 Total 2015 

Cash at banks and 
in hand 

281,447 452,527 53,048 48,495 835,517 834,147 

Unrestricted 
reserves 

4,340 23,879 53,048 1,164 82,431 71,586 

Continuity reserve 185,000 363,630 - - 548,630 518,960 

Restricted funds 97,192 63,928 - 51,065 212,185 249,301 

Total reserves and 
funds 2016 

286,532 451,437 53,048 52,229 843,246   

Total 2015 218,805 479,020 39,693 102,329   839,847 

 
Reserves and funds in The Netherlands and the USA increased as a result of 2016 net 
income. Reserves in the UK were heavily affected by the weakening of the GBP vs EUR of 
approx. 15%, only partially offset by the 2016 net income. Reserves in Tanzania fell as 
planned as monies were used for construction and RSP redesign.  
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Long-term Commitment Requiring a Continuity Reserve 
Malaika Kids International recognises the long-term commitment we have to each child we 
take on, and the need to husband our resources. Our policy is therefore to increase our 
reserves and grow our numbers when we are confident we have the funds to care for them 
over the long term. Steadily, Malaika Kids will become a mature, replacement project, with 
new orphans taking the place of young people growing up and leaving. In Tanzania the 
successful look after others in their family, and it is our strong belief that in this tradition lies 
the long-term sustainability of Malaika Kids. We hope that a cohort of our grown-up Malaika 
Kids will contribute to the orphans who follow them and treat them as their own family. 
 
In the last few years our annual revenues have fluctuated significantly, whereas the activities 
of Malaika Kids in Tanzania continue to grow and therefore need increasing financial support 
and long term committed funding. In order to be able to continue this support, Malaika Kids 
Netherlands, Malaika Kids UK and Malaika Kids USA agreed that it is necessary to create a 
continuity reserve out of the annual net results of the three fundraising foundations. It was 
agreed that we should aim to build the combined continuity reserve (i.e. the sum total in the 
books of the three fundraising foundations) at three times the budgeted cost of the 
Tanzanian operations. In 2016 Malaika Kids Netherlands and Malaika Kids UK contributed 
jointly to the continuity reserve again so that it now stands at € 548,630 (2015: € 518,960). 
The continuity reserve now amounts to just over two times the operational budget 2017 of 
Malaika Kids Tanzania (TZS 572,000,000, approx. €243,000). The level of the continuity 
reserve will be reviewed annually in the light of developments in Tanzania such as the 
number of children in our care and local economic factors. 
 

Financial Controls 

We set an annual budget for the year ahead, separated into monthly recurring items - food, 
salaries, fuel, etc. - and an allowance for ‘incidentals’ which must be specifically requested 
and agreed. These may be new shoes, school bags, repair to the van or a day out to the zoo. 
Such items are agreed and paid only after scrutiny and discussion to ensure the expenditure 
is necessary and best value for money is being obtained. 
 
A payment of the agreed amount is made to Malaika Kids Tanzania’s bank in Dar es Salaam 
each month, and all expenditure in Tanzania is receipted and recorded by our local 
administrative staff. The books and bank accounts in Tanzania are reviewed on a monthly 
basis by the International Treasurer, ensuring the greatest possible financial discipline and 
accuracy. 
 

Conclusion 
We are broadly satisfied with what we achieved in 2016 in relation to our targets. However, 
we also realise that growing an organisation which is capable of taking care of large 
numbers of orphaned children – especially in countries in Africa – takes time. Growing too 
fast means too little time to build strong family values. We will therefore take that time in 
our expansion, and evaluate each step carefully along the way.  
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Malaika Kids International - Structure 

Malaika Kids International is registered as a Voluntary Association in The Hague, The 
Netherlands. The members are the registered national Malaika Kids charitable 
organisations: currently Tanzania, The Netherlands, UK and USA. 
 
The Board of Trustees consists of the chairs (ex officio) of each member country, plus the 
founder members and the International Treasurer:  

 Mrs Najma Manji 
 Mrs Jamilla Manji-Koch 
 Mr Ted Koch 
 Mr Maarten Steemers (International Treasurer) 

 
Role and tasks of Malaika Kids International: 
 

 Vision, mission and goals  
 Medium and long term planning 
 New projects 
 Interest groups/ sub-committees 
 Coordination over funds raised 
 Approval of annual expenditure budgets 
 Authority over funds utilization 
 Reporting requirements 
 Branding and licensing Malaika Kids name 

 
Malaika Kids benefits from the stability and additional capacity provided by its member 
charities in The Netherlands, UK, USA and of course Tanzania. All are grouped under the 
umbrella organisation, Malaika Kids International Association, which is the forum for 
international agreement on major policy decisions. 
 
A Malaika Kids International Meeting was hosted in the Netherlands in November 2015. At 
this meeting the updated medium term growth and development plan was agreed, which 
confirmed our commitment to the expansion of our aid programme for orphans. 
It is important to emphasise that all our trustees and volunteers pay their own expenses, 
and the overhead spend of the supporting charities is approximately 5%. This means that 
95% of all donations are available to spend on the wellbeing of the children. 
 
Finally, we would like to thank the people in Tanzania who helped Najma in achieving her 
dream: the house mothers and aunties, our RSP supervisors, our administrative manager, 
our village manager and supervisors, the farm workers and the many visiting volunteers. 
 
We also offer our sincere appreciation and thanks to former High Commissioner in UK and 
former Ambassador to the USA, our Patron Mrs Mwanaidi Sinare Maajar; the High 
Commissioner of Tanzania in the UK, H.E. Dr. Asha-Rose Migiro; the Ambassador to The 
Netherlands Mrs Irene F Mkwawa Kasyanju and our patrons Eelco Brinkman and Kees van 
der Waaij; our media ambassadors Violet Falkenburg, Mark van Eeuwen and John Woof in 
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The Netherlands and Jonathan Dimbleby in the UK; and all trustees, donors, volunteers and 
companies, who have given so much of their time and money to support and guide us. 
  
The Hague, March 2017 
  
Ton Willemsen, Chair Malaika Kids Netherlands and Malaika Kids International  
Najma Manji, Founder-member and Chair Malaika Kids Tanzania 
Nigel Andrews, Chair Malaika Kids USA 
Alan Edwards, Chair Malaika Kids UK 
Maarten Steemers, International Treasurer 
Jamilla Manji-Koch, Founder-member 
Ted Koch, Founder-member 
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Malaika Kids Netherlands - Annual Report  

2016 marked the 12th year that Malaika Kids has been looking after orphans in Tanzania. We 

are very proud of all we have been able to achieve in that period. The local organisation in 

Tanzania is running very well and the first children grown up under our care have now 

become independent young adults supporting themselves. 

Total fundraising of Malaika Kids International was higher than in 2015; however in the 

Netherlands we were not able to reach our targets. We raised € 80,470 ( 2015:  € 115,092) . 

In the past we had many construction projects running for which fundraising was relatively 

easy.  Major donors (companies, service clubs, grant making bodies and other charitable 

foundations) are often focussing on donating for a project with a ‘defined scope and a 

defined end date’. Our challenge is to also raise sufficient funds for the day-to-day running 

of the operations. Apart from funding for specific projects, we need money for “the 

essentials”: the salaries of the caring mama’s, for food and charcoal, the fuel to run the 

generator. This will continue to be a challenge. We cannot help children without these daily 

running costs covered. 

And in the end that is why we do it all: children brought to us by Welfare with no other 

place to go are given a new home and a new future; a place where they can grow up, where 

they can go to school and learn a profession.  

For this reason it is essential that we convince our sponsors that with project funding alone, 

well run Charities like us are limited in realising their growth potential in child support. Real 

impact investment means commitment to support a charity for several years and realising 

that running costs are part of the equation for success.   In 2017 we will continue to try and 

convince Grant Making Bodies and Charitable Foundations of this need for change.  

We have been successful in gaining support for specific educational objectives, helping us to 

send a number of our children to specialist schools. These include local ‘private’ schools 

where children are in smaller classes (i.e. not 150 children in a class as in many government 

schools) Many of our teenagers are now following vocational training – others are 

progressing in secondary schools.  We raised € 22.000 towards achieving these objectives. 
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We are also pleased that we have grown the level of income from our regular donor base 

(from € 23,600 in 2015  to just over € 33,000 in 2016). Such a solid base in the annual 

fundraising helps us to be able to accept more children under our care. 

As far as the fundraising events we were able to organise, the Malaika Kids Open Golf 

Tournament was held again for the 5th time in succession. The venue was held on the 

beautiful Toxandria golf course. No wonder we were very quickly oversubscribed with a 

number of ‘regulars’ willing to help Malaika Kids whilst enjoying an excellent day at the 

same time. 

 

Especially the raffle and the auction helped us to boost the income. The raffle prizes 

included a fantastic holiday in Portugal donated to us by one of the participants.  

We trust we will be able to find other golf courses willing to host the Malaika Kids Open and 

make the tournament a regular event for many years to come.  For 2017 and 2018 we have 

already secured locations to hold this event.  

We also entered the Dam to Dam run again; this year 16 runners raised a very useful 

amount of € 7,600. Part of this success was one runner whose company doubled the 

amount he raised himself.   
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We also received a welcome donation from Lions International who organised a wine tasting 

event for our cause.  

Malaika Kids Netherlands is part of the Malaika Kids International Foundation. Apart from 

raising money for our cause in each country our volunteers in The Netherlands, United 

Kingdom and the USA give – through their membership of so called Interest Groups - advice 

to Malaika Kids Tanzania in various areas of expertise. Malaika Kids Netherlands is 

represented in most of those Interest Groups and – either as chair or as member –has 

worked with Malaika Kids Tanzania to develop and implement coherent policies.  

In order to try to make Malaika Kids Tanzania become less dependent on donations from 

abroad, we have initiated a project in which we help relatives of orphaned children set up 

small businesses. With support from Wilde Ganzen, we are helping a number of mothers 

earn their own income by providing them with starting capital.  We will monitor the 

progress of this project closely and, if successful, will look for more situations where a ‘one 

off loan’ would be a good alternative to a long-term monthly support package. 

 

Marjolein Smalbrugge and Diana Schaap, both having spent several weeks in our Children 

Village, joined our team of volunteers in the Netherlands. Together with Rutger van de Lee, 

they are responsible for Marketing and Communication, an activity of vital importance in 

our quest to find long-term supporters of our cause.  In addition to the regular newsletter, 

they focus on updating our website and posting news on Facebook. 

In September Mr James Kalinga, our Village Manager in Tanzania visited us and gave a 

presentation to a large group of volunteers and donors. He told about the life in the Village, 

the challenges he and his staff face on a daily basis and his ambition to grow Malaika Kids. 

In January 2016 Ton Willemsen and Aad van Vliet went to Tanzania to discuss progress but 

also to do maintenance work in the Reception Home as well as the Children’s Village. A 

water pump was installed in the Reception Home where there is now running water. In the 

Village the focus was on finishing the last two houses started a year earlier. The Village now 

has a capacity of 110 children.  
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The Board of Trustees met 6 times discussing issues arising in Tanzania and ways to help the 

local organisation deal with them. Furthermore cooperation within Malaika Kids 

international, fundraising and marketing were the main topics on the agenda.  In the   26 

April 2017 meeting the annual accounts 2016 were approved.    

Looking forward to 2017 
In 2017 we need to continue developing new ways to fund our activities. With the village 

now fully built, the main fundraising focus will be on getting donations for running cost and 

further growth.  

Although we are pleased with what was achieved again in 2016, we need to increase our 

efforts to get a younger generation interested to join Malaika Kids and help us ensure long-

term continuity.  

We would like to finish with thanking everybody who has helped Malaika Kids in any way or 

form. Without your support, 150 children would have another outlook on life.   

The Hague,  26 June 2017 

Ton Willemsen, Chairman  

Ted Koch, Secretary 

Maarten Steemers, Treasurer 
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Malaika Kids Netherlands - Annual Accounts 

Balance sheet as per 31 December 2016 
 

ASSETS  € Note 2016 2015 

FIXED ASSETS    

Computer equipment A - - 

CURRENT ASSETS    

Cash at banks and in hand B 281,447 214,451 

Receivables C 5,085 4,354 

Total  286,532 218,805 

RESERVES, FUNDS AND LIABILITIES 

RESERVES D   

Continuity reserve  185,000 112,160 

Restricted reserves  41,000 41,700 

Other reserves  4,340 3,773 

Total reserves  230,340 157,633 

    

FUNDS E   

Restricted funds  56,192 61,172 

Other current liabilities  - - 

Total  286,532 218,805 
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Income and Expenditure 2016 

€ Note Budget 2017 Actual 2016 Budget 2016 Actual 2015 

INCOME      

Own fundraising F 60,000 58,470 60,000 62,350 

Actions third parties G 50,000 22,000 60,000 52,742 

Interest income H 1,000 1,389 2,000 1,604 

Total  111,000 81,859 122,000 116,696 

EXPENDITURE       

Spent on objectives I     

Reception Home  5,000 0 5,000 4,882 

Relatives Support 
Programme 

 7,000 0 8,000 56,644 

Children Village 
Mkuranga 

 23,000 0 25,000 29,106 

Construction Children 
Village 

 25,000 1,864 35,000 26,183 

Management Malaika 
Orphanage 
Foundation, TZ 

 
 

6,000 

 

1,053 

 

7,000 

 

12,183 

Agriculture project  2,000 1,000 0 3,006 

Education  5,000 4,980 5,000 0 

RSP-CBR  36,000 0 0 0 

Total  
 

 109,000 8,897 85,000 132,004 

Cost of fundraising J     

Own fundraising  5,000 4,088 5,000 4,632 

Actions third parties  - - - - 

Total   5,000 4,088 5,000 4,632 

      

Management and 
administration 

K 1,000 1,147 1,000 432 

Total expenditure  115,000 14,132 91,000 137,068 

Result for the year  -4,000 67,727 31,000 -20,372 
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ALLOCATION OF RESULT 2016/2015 

€     Note Budget 2017 Actual 2016 Budget 2016 Actual 2015 

Other reserves  - 567 - 559 

Continuity reserve  32,000 37,840 50,000 59,000 

Restricted reserves  0 -700 - -46,800 

Restricted funds  -36,000 30,020 -19,000 -33,131 

Total  -4,000 67,727 31,000 -20,372 

 

CASH FLOW STATEMENT 2016 

€ 2016 2015 

RECEIPTS   

Receipts own fundraising 58,470 62,350 

Receipts from actions third parties 22,000 52,742 

Other receipts 658 1,961 

Total receipts 81,128 117,053 

   

PAYMENTS   

Payments for objectives 8,897 131,033 

Other payments/movements 5,235 8,808 

Total payments 14,132 139,841 

Total cash (out)/inflow  66,996 -22,788 

   

Cash at banks and in hand at end of book year 281,447 214,451 

Cash at banks and in hand at beginning of book year 214,451 237,239 

Change in cash at banks and in hand 66,996 -22,788 
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Notes to the 2016 Annual Accounts       
General 

The annual accounts 2016 have been prepared in accordance with the Dutch Directive for 

Annual Reporting for fundraising organisations (RJ 650, as revised in 2013). Malaika Kids 

Nederland acts as fundraiser for a sister foundation in Tanzania, Malaika Orphanage 

Foundation, where the activities in respect of child care are carried out. Malaika Kids 

Nederland is liable for the debts and obligations of Malaika Orphanage Foundation up to the 

amount of its available reserves. 

The accounts are presented in Euros, the functional currency of the foundation. 

Reporting period 

These annual accounts cover the book year of the foundation, which coincides with the 

calendar year. 

Accounting principles for the valuation of assets and liabilities  

The valuation of assets and liabilities and the determination of the results are done in 

accordance with the historical cost convention. Assets and liabilities are valued at nominal 

value, unless stated otherwise. Income and expense are accounted for on the accruals basis. 

Foreign currencies  

Monetary assets and liabilities denominated in foreign currencies are translated into the 

Euro at the rates of exchange prevailing on the balance sheet date. Transactions in foreign 

currencies are translated at the rates of exchange approximating those at the date of the 

transaction. Resulting exchange differences are taken to income currently. 

Use of estimate 

The preparation of the annual accounts require that the Trustees make estimates and 

assumptions about the application of the accounting principles and the reported values of 

assets, liabilities and obligations, and of income and expenses. The actual amounts may 

differ from these estimates. The estimates and underlying assumptions are reviewed on a 

regular basis. Revisions of the estimates are reported in the period in which the estimates 

are revised, and in future periods in which the revisions have consequences. 

Accounting principles for the valuation of assets and liabilities 

Receivables and prepaid expenses 

Receivables are valued at nominal value less any provision for uncollectability. Provisions 

are determined on an individual basis. 

 

Continuity reserve 

Because the Malaika Kids foundations do not have committed ongoing source of funds, the 

trustees of Malaika Kids internationally have decided to hold a minimum continuity reserve 

equivalent to 1/3 of the future liabilities for taking care of the children in our care, and to 

limit the growth of the operations in Tanzania in line with the combined continuity reserve 

in the books of Malaika Kids Nederland, Malaika Kids UK and Malaika Kids USA. Malaika Kids 

UK and Malaika Kids Netherlands are now close to that required level, and expect to reach 
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the combined minimum continuity reserve in 2018. The required level will be reviewed each 

year. 

Restricted reserves 

The spending of the restricted reserves is determined by the Trustees. It does not constitute 

a contractual obligation, and the Trustees may lift the restriction at any time.  

Other reserves 

Other reserves are the balance of the reserves and are freely available. 

Restricted funds 

Restricted funds are funds acquired and especially restricted by the donors. As at 31 

December 2016 and 2015 a number of funds were received from donors which were not yet 

spent for the purposes as earmarked.  

Accounting principles for the determination of results  
 

Income from own fundraising 

Donations from own fundraising received are reported in the year in which they are 

received, except for donations which can be allocated to a period in which special 

fundraising actions have taken place.  

Donations in kind are valued at market values and relate mainly to construction materials 

for the Children Village in Mkuranga. 

 

Income from fundraising third parties 

Donations from fundraising by third parties received are reported in the year in which they 

are received or granted by the third party. 

 

EXPENSES 

Expenses are reported in the year using the accruals basis. 

Personnel 

The foundation does not employ any personnel in 2016 and 2015.  

Allocation of expenses 

Expenses are allocated to the objectives, expenses for fundraising and management and 

administration on the basis of the following allocation keys: 

 Directly related expenses are allocated to the respective expense category 

 Not-directly related expenses are allocated as follows: 

 Publicity and communication: 25% allocated to each of the objectives 
Reception Home, Relatives Support Programme and Construction Village and 
cost of own fundraising 

 General and office cost: 50% to each of cost of own fundraising and 
management and administration. 
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Notes to the balance sheet 
 

A. Fixed assets 

Fixed assets comprised a computer server acquired in December 2009, which became 

Operational in 2010. It has been disposed of in 2015.  

B. Cash at bank and in hand 

All balances are freely available. 

C. Receivables 

Receivables include amounts recoverable from Malaika Kids UK in respect of their 

contributions for the international registrations of the Malaika Kids name and logo, and for 

computer costs.  

D. Reserves 

€ 31 December 

2015 

Allocations 

2016 

Utilisations 

2016 

31 December 

2016 

Continuity reserve 112,160 72,840 - 185,000 

Restricted reserves     

Reception Home  

Dar es Salaam 

5,000 - - 5,000 

Relatives Support 

Programme 

7,000 - - 7,000 

Children’s Village 

Mkuranga 

22,700 300 - 23,000 

Construction 

Children’s  Village 

Mkuranga 

- - - - 

Management  

Malaika Orphanage 

Foundation, Tanzania 

7,000 -1,000 - 6,000 

Total restricted reserves 41,700 -700 - 41,000 

Other reserve, freely 

available 

3,773 567 - 4,340 
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E.  Funds 

Restricted funds 

€ 31 December 

2014 

Allocations 

2015 

Utilisations 

2015 

31 December 

2015 

Construction of CVM 35,000 - 35,000 0 

Farm Operations 3,334 - 1,000 2,334 

Education 22,838 - 4,980 17,858 

RSP-CBR - 36,000 - 36,000 

Total restricted funds 61,172 36,000 40,980 56,192 

 

Notes to the statement of income and expense 
 

F. Income from own fundraising 

Income from own fundraising consists of cash donations received from private donors and 

companies and of donations in kind. The donations in kind relate mainly to construction 

materials for the Children’s Village in Mkuranga (2016 and 2015: €0).  

Total donations received decreased slightly as compared to 2015. The day-to-day operations 

of the Reception Home, the Children Village and the Relatives Support Programme is 

entirely financed by these donations. For the construction of the Children’s Village typically 

earmarked funds are received. 

G. Income from actions by third parties 

The income from third parties decreased significantly with the finalization of Phase 3.  

H. Interest income 

Interest income is earned on the balances with the banks (current accounts and internet 

savings accounts). 

I.  Spent on objectives 

The explicit intention of the Trustees of Malaika Kids is to engage in activities only to the 

extent that donations are received. Commitments for projects are only made if and when 

the funding for an identifiable part of the project is secured.  

The intention was to transfer € 80,000 for the operational expenses of Malaika Kids 

Tanzania. However, it was decided that the monies for the two projects described below 

should be used first before new funds would be transferred from Malaika Kids Netherlands. 

It is now envisaged that the funds will be replenished in 2017 for execution of the respective 

programs.  
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Included in the objective Relatives Support Program in 2015 is € 50,000 (including a 

contribution of € 17,000 from Foundation Wild Geese) transferred to Malaika Kids Tanzania 

for the development in 2015/2016 of a micro-finance program helping selected mothers to 

earn their own income.  

Included in the objective Construction Children’s Village in 2015 is € 20,000 donated by a 

private foundation and transferred directly to Malaika Kids Tanzania for funding the 

finalization of the construction of the Children’s Village in the beginning of 2016.   

Percentage of spending 

The spending on the objectives as a percentage of total income is as follows:  

€ 2016 2015 

Total spending 

(spent on and movements in reserves for objectives) 
76,057 111,073 

Total income 81,859 116,696 

Percentage of spending 92,9% 95.7% 

 

J.  Cost of fundraising 

Cost of own fundraising consists of publicity materials such as flyers and banners and 

marketing support (donated in kind), and web and server services and subscription fees for 

charity events. All fundraising activities are done by unpaid volunteers. 

K. Cost of management and administration 

Cost of management and administration comprises costs for the registration of the Malaika 

Kids name and logo, notarial costs, audit fees and general costs incurred.  

 

L.       Allocation of expenses 

 Objectives  

Expenses in  € RH RSP CVM CCV Agri 
Managt. 

TZ 
Own 

fundraising 
Managt./

Admin 
Total  

2016 
Total  

2015 

Spent on objectives 0 0 0 1,864 1,000 1,053 4,088 - 8,005 134,910 

Publicity and 

communication 
186 186 186 - - - 187 - 745 1,294 

Office and general 

cost 
- - - - - - 201 201 402 864 

Total 2016 186 186 186 1,864 1,000 1,053 4,476 201 9,152  

Total 2015 4,882 56,644 29,106 26,183 3,006 12,183 4,632 432  137,068 
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Key 

RH: Reception Homes    CVM: Children’s Village Mkuranga  

RSP: Relatives Support Programme  CCV:  Construction Children’s Village 

 

Expenses incurred by category: 

€ 2016 2015 

Office and General cost   

Audit fees - - 

Other general costs 402 864 

Total 402 864 

 

€ 

 

2016 

 

2015 

Publicity and Communication cost   

Legal registration logo and trade name 55 165 

Internet hosting 85 86 

Application development 1,007 1,043 

Total 1,147 1,294 

 

M.       Remuneration of Trustees 

The Trustees receive no remuneration for their activities for Malaika Kids Nederland.  

The Hague, 26 June 2017 

The Trustees: 

Ton Willemsen, Chairman 

Ted Koch, Secretary 

Maarten Steemers, Treasurer 
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Other Information  

Notification regarding the absence of an auditors’ report 

 
The foundation has no statutory requirement for an audit. Hence, an auditors’ report is 

absent. The compilation report is set out on the next page. 
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ACCOUNTANT’S COMPILATION REPORT 

To the Board of Trustees 

The financial statements of Stichting Malaika Kids Nederland at The Hague have been 

compiled by us using the information provided by you. The financial statements comprise 

the balance sheet as at 31 December 2016 and the profit and loss account for the year 

2016 with the accompanying explanatory notes. These notes include a summary of the 

accounting policies which have been applied.  

This compilation engagement has been performed by us in accordance with Dutch law, 

including the Dutch Standard 4410, “Compilation engagements”, which is applicable to 

accountants and with the Dutch Directive for Annual Reporting for fundraising organizations 

(RJ 650). The standard requires us to assist you in the preparation and presentation of the 

financial statements in accordance with Part 9 of Book 2 of the Dutch Civil Code. To this end 

we have applied our professional expertise in accounting and financial reporting.  

In a compilation engagement, you are responsible for ensuring that you provide us with all 

relevant information and that this information is correct. Therefore, we have conducted our 

work, in accordance with the applicable regulations, on the assumption that you have 

fulfilled your responsibility. To conclude our work, we have read the financial statements as 

a whole to consider whether the financial statements as presented correspond with our 

understanding of Stichting Malaika Kids Nederland. We have not performed any audit or 

review procedures which would enable us to express an opinion or a conclusion as to the 

fair presentation of the financial statements.   

During this engagement we have complied with the relevant ethical requirements prescribed 

by the “Verordening Gedrags- en Beroepsregels Accountants” (VGBA). You and other users 

of these financial statements may therefore assume that we have conducted the 

engagement in a professional, competent and objective manner and with due care and 

integrity and that we will treat all information provided to us as confidential. 

The Hague, June 26th, 2017. 

Bollard Accountants & Belastingadviseurs 

S.C.M. Dalmulder FFP AA RB
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We are Malaika Kids Netherlands 

Registered Address:  Stichting Malaika Kids Nederland  

Beukplein 13 

2565 ZE Den Haag  

Bank:   NL56 INGB 0009 6949 38 

ANBI number:   53564 

RSIN/Fiscal number:  816803845 

Email: info@malaika-kids.org 

Web: www.malaika-kids.org/nl  
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