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Introduction 
 
Rescuing destitute children from the poor areas of Dar es Salaam is just the start of our 
work. We strive to give them a new stable family environment with love and care in which 
to grow up, and focused education to enable each child to achieve his/her potential and 
become a successful, independent adult. 
 
Number of children in our care: 

 
The drop in overall numbers is largely caused by the introduction of a new leavers’ policy in 
the Relatives Support Programme in 2013, coupled with reduced intake, as we convert some 
of our capacity at the Reception Home to accommodate our first school leavers returning to 
undertake vocational courses back in Dar es Salaam. 
 
Malaika Kids’ holistic approach means that for some fortunate children placed in our care, 
relatives are found and they are reunited with them quite quickly. Others may take longer 
as painstaking research is undertaken. Then for the remainder, a good life and upbringing 
awaits them at the Children’s Village; although even from here we may be successful in 
reuniting them with relatives later on. 
 
At the end of 2014, 73 children live in the Children’s Village. A further 63 are supported via 
the Relatives Support Programme, while 5 children are based in our Reception Home (3 of 
whom are doing vocational training programmes). In total, we are supporting 141 children. 
 
In addition, a further 9 children were temporarily taken into our Reception Home and we 
were able to reunite them with their families. 

 Children’s  
Village 

Relatives 
Support 

Reception 
Home  

 
Totals 

Jan 1 2014 63 76 12 151 
New Arrivals +2     +2 +14 +18  
Found new (foster) homes -2              -9 -11 
Transfers within Malaika Kids +12  -12 0 
Malaika Kids leavers -2 -15  -17 
Dec 31 2014 73 63 5 141 



Malaika Kids Netherlands | Annual Report 2014  Page 4 
 

Reception Home and halfway house 

 
 
This 15 bed hostel is conveniently situated in Kinondoni, a district just north of central Dar 
es Salaam. It is run by house mother Mwanaidi. 
 
Our Tanzanian administration and regular monthly management meetings are also run from 
here by Najma Manji and Consolata Lyamba, (who is responsible for the insightful illustrated 
monthly activities e-report). 
 
All new children introduced from the Welfare Office are housed at the Reception Home 
while our staff look for living relatives and for the best long term solution for them. 
 
Now that our oldest children are finishing school, the Reception Home is finding a further 
purpose as a ‘halfway house’ for those moving back into Dar es Salaam for vocational 
training courses. Tadji is completing a bookkeeping course; Husseini is completing a motor 
mechanic course; while Fikirini has just finished a hotel management course and has 
recently begun a probationary period in restaurant work. 
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Relatives Support Programme (RSP)  

 
 
The RSP continues to be a mainstay of our programme. We would prefer to put all our 
children into family homes through adoption if possible (though this is rare in Tanzania) or 
by fostering if we can. Up to now, fostering has been focused solely on family members, but 
we are looking to broaden our scope. The RSP is run by Najma’s half-sister Mama K assisted 
by Amina, who was house mother in the Reception Home for many years and very 
experienced. 
 
The support is worth €22 per month in food, toiletries and sometimes clothing and school 
assistance. It means that retaining a child within the family unit is much less of a burden to 
poor families, and therefore helps to ensure that the child is welcomed. Amina and Mama K 
make monthly visits to the foster home, as well as seeing the child when they come to 
collect their aid package from the Reception Home. 
 
A new experiment is microfinance. Some of the foster families could improve their income 
and security with a small amount of capital. Najma is piloting a scheme to see if this is an 
alternative and better way of providing assistance. 
 
The results of the RSP children have been encouraging and they appear to be doing as well 
at school as their peers. We are discussing with Najma how best to expand our support for 
post-primary education where the child shows clear aptitude. 
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Children’‛s Village Mkuranga 

 
 
The Children’s Village received its first 23 children just before the end of 2009. It became 
clear very quickly that running an operation at two locations 50 kilometers apart (the 
Reception Home in Kinondoni, Dar es Salaam, and the Children’s Village in Mkuranga) 
required a significant amount of organisation building. Over the past few years an enormous 
amount of energy has been put into the building of the infrastructure, recruitment and 
training of the village manager, new house mothers and aunties, acquisition of furniture and 
household equipment, communications (internet and phone), transport facilities, etc. This 
effort paid off when we were accorded an official opening ceremony by the Former 
President Mwinyi on 22 July 2010, attended by over 250 dignitaries. 
 
Subsequently, we have transferred groups of children annually from the Reception Home to 
the Children’s Village. At the end of 2014 the number of children in the Village was 73 
including 11 children who attend a local boarding school for secondary education and return 
to the Village in the holidays. 
 
James Kalinga has completed his first full year as Village 
Manager and has made outstanding progress in many areas. 
He has successfully created a cohesive spirit, with the children 
more settled and positive and the house mothers more 
motivated and supported. 
 
Najma has also played an important role in training, 
mentoring and counselling both the staff and children on her 
many visits. 
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However it is clear that James’ job has been immensely complicated by a number of 
external factors which detract from the smooth running of the operation. 
 
Most significant is the continued failure of TANESCO, the national electricity service, to 
connect the Village to the mains. What had been first promised by Christmas 2013 is still 
outstanding, despite our best efforts. Our large 15KVA generator is now defunct and the 
smaller 10KVA requires constant nursing to produce the power needed to pump water from 
the boreholes and to light the Village. Despite James becoming expert in effecting repairs 
himself, outages may last for days. One partial solution has been to install an array of solar 
panels to trickle charge back up batteries, which keep the emergency lighting on at night. 

 
After two years of struggle, the 
bio digesters from which we 
had hoped to make enough gas 
to cook on were abandoned. 
This temporarily forced us back 
to the charcoal braziers which 
we have been seeking to 
discontinue.  
 
However, ARTI, an 
environmental NGO we know 
in Dar es Salaam, came up with 
a rocket stove heated 
efficiently by normal wood, 
with an integral 100 litre 

stainless steel cauldron. This proved effective and popular with the house mothers, such 
that a second was purchased and our requirement for charcoal largely extinguished. 
 
With so many conflicting duties and obligations, it was decided to recruit an assistant for 
James, and a probationary appointment was made at the year end. 
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House Mothers and Staff 

 
 
Our children need stability and dependable love and care, which are increasingly evident as 
our organisation matures. 
 
The house mothers are the backbone of the Village community in Mkuranga and the 
Reception Home in Dar es Salaam. In June and December 2012 two new “families” were 
created in the Children’s Village. No new families were added in 2013. In total we now have 
seven families led by seven house mothers and two aunties. They work very long hours and 
are unflagging in their care for the children. They are responsible for their families of some 
10 children each: washing, cooking, nurturing, loving and of course helping with the 
homework. However, the children are taught independence, responsibility and life skills 
from an early age, so they have daily duties to perform too. They help clean, wash their 
clothes, tend the gardens and prepare the meals. 
 
Baraka, Saidi and James (a second James to the Village Manager) are our ground staff, 
working in the gardens growing the fruit and vegetables and caring for the livestock. In 
January we sponsored Baraka to undertake a course at the Haller Institute in Mombasa, 
Kenya, specialising in appropriate, sustainable agricultural techniques. This was a big 
adventure for him as he had never travelled outside the area before. We also have a small 
team of security guards on duty 24 hours a day. 
 
All of the staff are overseen by the Village Manager, James Kalinga, or the manager of the 
Relatives Support Programme, Mama K, who in turn report to our Chief Executive and 
founder of Malaika Kids, Mrs Najma Manji, assisted by Consolata Lyamba. 
 
We are privileged to have such a dedicated team to look after the orphans in Tanzania, and 
we thank them most sincerely. 
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Health 

 
 
The most significant ongoing challenge has been malaria. This year, however, only two cases 
of malaria were reported as needing hospitalisation. James himself suffered a bad attack of 
malaria but made a good recovery. With the onset of the rains (i.e. the mosquito breeding 
season) James has ensured excellent net discipline in the dormitories at night, and has had 
the children out in the land removing any remaining small water containers in which 
mosquitos might breed. He also commissioned the fumigation of all the buildings at the end 
of the rainy season in May to eradicate any lingering pests, and had our water supplies 
treated with non-toxic larvicides. 

We are mindful and grateful that we have the Haris Ahmed Memorial Fund to draw on for 
health related needs. These can arise suddenly and may require urgent and costly action. 
Having this fund in Haris’ memory is a valuable benefit for Malaika Kids. 

In October, Dr Simon Cooper and his wife Jane visited the Village to begin what will now be 
a sequence of annual visits as medical advisor to check on the health of the children and 
help build relationships with local institutions which look after our sick children from time to 
time. Simon is now Chair of our Health Interest Group. Overall, the children are in excellent 
health. 

Prior to Simon’s involvement, in February, a medical team from the Indian Navy paid a brief 
visit. In August, a retiring doctor,  Kees Tromp, and his wife Barbara also visited from the 
Netherlands. 

Two visits were also made by the Catholic charity PASADA who checked all the children and 
staff for HIV. It is gratifying to report that no cases were reported. A government health 
initiative to immunise all children against measles and rubella was effected by a nurse 
assisted by Mama Alice in October. They were also de-wormed. 

The District Food and Nutrition Officers visited in October and declared the children well fed 
and their diet nutritious and balanced. This says a lot for the effort which goes into growing 
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fresh vegetables and fruit on the land, and the trouble the mothers go to in preparing 
appetising meals. 

Education 

 
 
There were no school leavers this year, but our four senior girls will be taking their exams in 
November 2015. Two would like to train as nurses, while a third is more interested in 
engineering. Our final girl is undecided, but would like to continue with music either as her 
main career, or as a weekend income supplement. 
 
With promises of much improved education at the local Mwinyi secondary school, this 
year’s primary school leavers were sent there instead of to the more expensive Ujenzi 
boarding school. Unfortunately the standard was found to be woeful, and our Education IG 
arranged to move them to Ujenzi in mid-year. These children are now settled at Ujenzi and 
had pretty much caught up with their peers by year end.  
 

 
 
The local primary school continues to serve our younger children albeit in large class sizes. 
Children who come to us having missed a lot of school can struggle. For this reason, James 
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arranged to take 14 children out and home-school them in the Village to get their reading 
and writing up to standard, before returning them to school. This effort has paid real 
dividends and almost all the children are now thriving. 
 
Among the most able we are proud to have two, Bruno Amos and Miriam Charles, who 
came top of their primary school year group. Malaika Kids’ holistic approach is indeed 
paying dividends. 
 
At the pre-primary level we now have two classes working in our own, well equipped 
classrooms. The excellent infants’ furniture donated by friends of the Haris Ahmed 
Memorial is serving us very well under Mama Tumaini and Mama Magdalena’s tutelage. 
Whereas the small children used to go to the local school where they were largely left to 
their own devices all day, they are now making good progress with reading and writing, and 
learning some basic English. The youngest ones are engaged in constructive play. 
 
The Scott Robinson Memorial Building has been serving as the manager’s office and, on the 
other side of a partition, the dispensary. Both of these have now been relocated and the 
building reinstated to its originally planned purpose as a classroom, which the pre-primary 
school is now using. 
 
A generous gift of surplus laptops by the UK Post Office was sent to Tanzania via 
Computers4Africa, which means we have a fully equipped IT classroom. The laptops can be 
recharged when the power is on, giving us flexible IT usage for the first time. There is no 
internet connectivity, so initial lessons have focused on using Word and Excel. We shortly 
expect to be able to download a lot of educational material onto the computers to allow the 
children to utilise them as proper educational tools. 
 
We know that good English and IT skills are essential to future success, and encourage 
applications from suitably experienced volunteers to go and stay at the Village to teach and 
support.  
 
In July, Francesca Edwards, Chair of the Education IG, visited the Village for a third time, 
mainly to focus on education discussions with James and the children themselves, and to 
review what is needed to get our children sufficiently well-educated to be employable in the 
local community. 
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Construction 

 
 
As part of Phase 3 of our construction plan, we are expanding our accommodation capacity 
from 80 to 120 places. There is also a second central hall, sanitary block and borehole. It has 
been under construction all year and is coming to completion. The laundry area has also 
been improved and expanded, as has the design of the drains. 
 
Our Dutch technical volunteers, Aad van Vliet and Leo Krabbendam, under the guidance of 
International Chairman and Chair of the Construction IG, Ton Willemsen, have spent long 
months supervising this work at the Village, and we are immensely grateful to them for the 
superb quality of the outcome. 
 

  

  



Malaika Kids Netherlands | Annual Report 2014  Page 13 
 

Support in the Community 
Malaika Kids enjoys excellent support and relationships within the Tanzanian community.  
Each year some of our children are invited to the Presidential Palace for a Christmas party 
with other care organisations, hosted by the First Lady, Mrs Kikwete. Najma also maintains 
cooperative relations with other orphan homes, sharing donations as well as information 
and best practice. The charity, Guardian Angel Orphanage, invited 50 of our children to join 
them for a day of sports and games at Fun City, a fun park on the coast at Kigamboni. 
 

  
 
Once more we are grateful to the annual Dar es Salaam Goat Races for donating generously 
to us and inviting us to bring the children along for a great day out. We have a stand to 
promote Malaika Kids and sell some of the craftwork, such as  batik and candles, produced 
by the children in the Village. 
 
There are also educational trips organised for the Children. At the end of last year volunteer 
retired teacher, Sandra Soper, organised a visit to the zoo to see many of the animals which 
roam elsewhere in Tanzania. 
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More recently James organised a coach trip to old Bagamoyo, the traditional Arab slaving 
port north of Dar es Salaam. The older children wrote of their experiences. 
We were honoured to have a visit on behalf of the office of the First Lady, Mrs Kikwete, to 
wish us Happy New Year. The Regional Administrative Secretary and other officials from the 
Regional Commission Office came to the Village to present traditional gifts of a goat, rice, oil 
and pineapples. 
 

 

We also have to thank our most long term supporter, Mrs Mwanaidi Maajar, former High 
Commissioner to London and now senior partner of her family law firm in Dar es Salaam. 
She has been a true friend to Malaika Kids. 
 

Visitors 
The Village welcomed many visitors during the year, both from Tanzania and overseas. 
 
It is quite a popular wedding venue for local people! It is not unusual for a wedding party to 
come to the Village to share their joy, make some music with the children and present a 
donation to their welfare. Large groups from Tanzanian schools and charities also come to 
visit from time to time and there is usually singing, dancing and some special food. 
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We are grateful to all who have taken the trouble to visit Malaika Kids from overseas. 
Malaika Kids is always hospitable and always pleased to reinforce the bonds of friendship. 

 

   
 
This year, as well as our medical doctors mentioned earlier, we are particularly grateful  
to engineer Chris Tomlinson and his wife Annette, who visited in February to plan and 
donate a drinking water filter system for the kitchen, an ingenious solar hot water system 
for the washing up and a major irrigation ring main to serve the 800,000L rainwater basin. 
 
The Village also welcomed volunteers from the Royal Agriculture University, Cirencester, 
UK. Hannah Wilmott and Gemma Baldwin arrived in September to carry out an agricultural 
work programme and made significant strides forward over the following three months. 
 

   
 
Over the years representatives from the KLM charity Wings of Support have made a 
number of visits and this year it resulted in a generous grant of €6,340 towards developing 
our sustainable agriculture programme. 
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Financial Report 
All our revenues come from voluntary contributions. We receive no governmental or official 
funding, although in Tanzania we work very closely with the Department of Social Welfare 
and other government agencies. 
 
Income received 
The combined donations received in 2014 can be summarised as follows (in EURO): 
 
 Netherland UK USA Tanzania Total 2014 Total 2013 
Own fundraising 77,095 225,655 10,966 10,747 324,463 203,141 
Donations from 
other fundraisers 106,340 0 0 0 106,340 44,750 

Other income 1,961 29,648 0 8,206 39,815 13,651 
Total 2014 185,396 255,303 10,966 18,953 470,618  
Total 2013 77,853 166,478 9,792 7,419  261,542 
 
Income from own fundraising increased significantly by 60%, which is largely due to more 
focused fundraising efforts in Europe. Donations from other fundraisers increased 
significantly due to the continued fundraising programme for the construction of Phase 3 of 
the Children’s Village. Other income comprises Gift Tax (UK) which increased because of the 
increased donations, and interest income. 
 
Expenditure 
Total funds transferred from the fundraising foundations in the Netherlands, UK and USA to 
Malaika Kids Tanzania or cash payments made on behalf of Malaika Kids Tanzania amounted 
to € 212,372 in 2014 (2013: € 205,756). Of the total amount transferred plus cash available 
in Tanzania € 223,168 was spent in Tanzania in 2014 (2013: € 239,572) as follows: 
 
Money spent on objectives (in EURO): 2014 2013 

Food, health and clothing 54,063 62,964 

Educational costs 18,455 12,920 

Extension Children’s Village  62,190 77,056 

Agriculture project 2,536 2,532 

Salaries local employees 45,755 48,479 

G&A: rent Reception Home, land lease Mkuranga, security guards, 
car and office expenses, bank charges, etc. 
 

34,308 35,621 

Total 217,307 239,572 
 
Food, health and clothing decreased as a result of the lesser average number of children in 
care. Educational costs increased as a result of more children joining secondary (private) 
school and three boys joining professional VETA education. Salaries decreased because the 
number of staff was adjusted to the number of children in care. 
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Jan 2014 Annual Budget: 2014 Outturn: Saving under budget/spend 
over budget: 

For construction € 58,000 Actual € 59,000 Extra € 1,000 

For running costs € 170,000 Actual € 158,000 Saving € 12,000 

 
Continued careful control of the monthly expenditure and a further reassessment of the 
per-capita food allowance has permitted us to make useful savings over the original 2014 
budget. In Tanzania an ethos of economy is being encouraged, to make everything last 
longer and fix rather than replace where possible. 
 
Long term commitment 
 
Malaika Kids International recognises the long term commitment we have to each child we 
take on, and the need to husband our resources. Our policy is therefore to increase our 
reserves and grow our numbers when we are confident we have the funds to care for them 
over the long term. Steadily, Malaika Kids will become a mature, replacement project, with 
new orphans taking the place of young people growing up and leaving. It is the way in 
Tanzania that the successful look after others in their family, and it is our strong belief that 
in this tradition lies the long term sustainability of Malaika Kids. The cohort of our grown-up 
Malaika Kids must be enjoined to contribute to the orphans who follow them and treat 
them as their own family. 
 
We noticed in the last few years that our annual revenues fluctuate significantly, whereas 
the activities of Malaika Kids in Tanzania continue to grow and therefore need increasing 
financial support and long term committed funding. In order to be able to continue this 
support, Malaika Kids Netherlands, Malaika Kids UK and Malaika Kids USA agreed that it 
would be necessary to create a continuity reserve out of the annual net results of the three 
fundraising foundations. It was agreed that we should aim to build the combined continuity 
reserve (i.e. the sum total in the books of the three fundraising foundations) at three times 
the budgeted operational cost of the Tanzanian operations. In 2014 Malaika Kids Nederland 
and Malaika Kids UK contributed jointly approximately € 335,000 to the continuity reserve, 
i.e. two times the operational budget 2015 of Malaika Kids Tanzania. We expect to reach the 
combined minimum reserve in 2016. The required level of the reserve will be reviewed and 
agreed upon annually. 
 
Extension  of  the  Children’s  Village 
 
The construction budget is negotiated by Ton Willemsen in his role as Chair of the 
Construction IG. Most of this is paid from restricted funds donated for this purpose, and Ton 
has developed an effective system over the past six years with our local contractor, William 
Masaba. His experience of the modular construction is such that buildings are now being 
built to a better standard and faster which keeps prices down. Many of the fittings have 
been imported directly from Dutch donors, ensuring good value, high quality and durability. 
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Financial controls 
 
The system requires the setting of an annual budget for the year ahead, separated into 
monthly recurring items (food, salaries, fuel etc) and an allowance for ‘incidentals’ which 
must be specifically requested and agreed. These may be new shoes, school bags, repair to 
the van or a day out to the zoo. Such items are agreed and paid only after scrutiny and 
discussion to ensure the expenditure is necessary and best value for money is being 
obtained. 
 
A payment of the agreed amount is made to Malaika Kids Tanzania’s bank in Dar es Salaam 
each month, and all expenditure in Tanzania is receipted and recorded by Consolata 
Lyamba, our bookkeeper. The books are reviewed by Maarten Steemers, International 
Treasurer and former partner at KPMG, ensuring the greatest possible financial discipline 
and accuracy. 
 
Conclusion 
 
All in all we are satisfied with what we achieved in 2014 in relation to the targets set. 
However, we also realise that growing an organisation which is capable of taking care of 
large numbers of orphaned children – especially in countries in Africa – takes time. Growing 
too fast means too little time to build strong family values. We will therefore take that time 
in our expansion, and evaluate each step carefully along the way. 
 

Structure of Malaika Kids International 

Malaika Kids International is registered as a Voluntary Association in The Hague, The 
Netherlands. The members are the registered national Malaika Kids charitable 
organisations: currently Tanzania, The Netherlands, UK and USA. 
 
The Board of Trustees consists of the chairmen (ex officio) of each member country, plus the 
founder members: Mrs Najma Manji, Mrs Jamilla Manji-Koch and Mr Ted Koch, plus the 
international treasurer. 
 
Role and tasks of Malaika Kids International: 

� Vision, mission and goals  
� Medium and long term planning 
� New projects 
� Interest groups/ sub-committees 
� Coordination over funds raised 
� Approval of annual expenditure budgets 
� Authority over funds utilisation 
� Reporting requirements 
� Branding and licensing Malaika Kids name 

 
Malaika Kids benefits from the stability and additional capacity provided by its member 
charities in The Netherlands, UK, USA and of course Tanzania. All are grouped under the 
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umbrella organisation Malaika Kids International Association which is the forum for 
international agreement on major policy decisions. 
 
A Malaika Kids International Meeting was hosted in the UK in August 2013. At this meeting 
the medium term growth and development plan was agreed, which confirmed our 
commitment to the expansion of our aid programme for orphans. 
 
It is important to emphasise that all our trustees and volunteers pay their own expenses, 
such that the overhead spend of the supporting charities is only some 3%, all the remaining 
donations being available to spend on the wellbeing of the orphans. 
 
Finally 
 
We would like to thank the people in Tanzania who helped Najma in achieving her dream: 
the house mothers and aunties Ummy, Mwanaidi, Zukra, Alice, Rose, Anna, Magdalena, 
Esther, Zailatu and Halima; our RSP supervisors Hadija and Amin; our communications 
manager Consolata Lyamba; our village manager James Kalinga; Simon, Baraka and Saidi 
who take care of our vegetable and fruit garden; the many others we may not have 
mentioned by name; and of course our children in the Reception Home, the Children’s 
Village and those supported in the Relatives Support Programme.  
 
We also offer our sincere appreciation and thanks to former High Commissioner in UK and 
former Ambassador to the USA, our Patron Mrs Mwanaidi Sinare Maajar; the High 
Commissioner of Tanzania in the UK, Mr Peter Kallaghe; our patrons Elco Brinkman and Kees 
van der Waaij; our media ambassadors Violet Falkenburg, Mark van Eeuwen and John Woof 
in The Netherlands and Jonathan Dimbleby in the UK; and all trustees, donors, volunteers 
and companies, who have given so much of their time and money to support and guide us. 
 
Ton Willemsen, Chairman Malaika Kids Netherlands and Malaika Kids International  
Najma Manji, Founder-member and Chairwoman Malaika Kids Tanzania 
Nigel Andrews, Chairman Malaika Kids USA 
Alan Edwards, Chairman Malaika Kids UK 
Maarten Steemers, Treasurer 
Jamilla Manji-Koch, Founder-member 
Ted Koch, Founder-member 
 

 
 
 
Web: http://malaika-kids.org 
 
  

http://malaika-kids.org/
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Malaika Kids Netherlands  
Review of 2014 
 
2014 has been a satisfactory year for Malaika Kids Nederland and we were considerably above our 
2014 budget in all categories of income. Income from our own fundraising was significantly above 
last year and this year’s budget, because we organised more fundraising activities than planned.  
 
In 2014 we organised the second and third golf tournament, the Malaika Kids Golf  Open. The 
second tournament was held on 23 June 2014 at the Hilversumsche Golf Club. A total of 88 golfers 
participated in the challenge, raffles and auction for the total proceeds of approximately €23,000. 
The third Malaika Kids Golf Open was held on 10 October 2014 at the Noorwijkse Golfclub. The 92 
golfers contributed a total of approximately €20,000. Both Golf events are part of a larger 
fundraising campaign submitted to the Charity Wilde Ganzen. If our proposal to Wilde Ganzen is 
accepted, this will result in a premium of approximately € 18.000 on top of our own contribution.  
 
In 2013 the Board launched a new initiative called ‘Give a group of 10 orphans a future’. The purpose 
was to attract substantial funding from charitable foundations to cover the operational cost of food, 
shelter, education and management incurred by us when accepting another 10 children in our care. 
By focusing the project like that, rather than earlier tangible requests for help with the construction 
of a children’s village, water pumps, etc, we aimed to make the foundations aware of the continuing 
ongoing costs of providing food, shelter healthcare and education to the children during their stay 
with Malaika Kids. Typically charitable foundations do not sponsor operational expenses, whilst in 
our opinion one cannot help orphans by only providing buildings. We hope that in the years ahead 
more and more Charitable Foundations will broaden their scope and make money available not only 
for buildings and the like but also for the actual cause: “ the help of children “ For this project we 
engaged a professional fundraiser with an extensive network in the charity world. The gross amount 
granted to us in 2013 amounted to just over €28,000. In 2014 we collected a further €17,500 under 
this project.    
  
Through our own contacts with charitable foundations we managed to collect approximately 
€101,000 for operational support and for specific issues such as education and health. 
 
Malaika Kids Nederland contributed approximately €64,000 or approximately 45% of the annual 
operational costs of Malaika Kids Tanzania. On top of this, we donated €12,500 for a new small bus 
for the Children’s Village in Mkuranga. The remainder of the annual operational costs of Malaika Kids 
Tanzania were financed by transfers from Malaika Kids UK. 
 
The cost of fundraising increased as compared to last year, which was largely due to the two golf 
events. 
 
We noticed in the last few years that our annual revenues can fluctuate significantly, whereas the 
activities of Malaika Kids in Tanzania continue to grow and therefore need increasing financial 
support and long term committed funding. In order to be able to guarantee this support Malaika 
Kids Netherlands, Malaika Kids UK and Malaika Kids USA agreed that it would be necessary to create 
a continuity reserve out of the annual net results of the three fundraising foundations. It was agreed 
that we should aim to build the continuity reserve in total (i.e. the sum total in the books of the 
three fundraising foundations) at three times the budgeted operational cost of the Tanzanian 
operations. In 2014 Malaika Kids Nederland created its “part” of the continuity reserve by an 
allocation of €53,160.   
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In 2014 we made great progress with the third phase of the expansion of the Children’s Village, also 
thanks to the volunteers Aad van Vliet and Leo Krabbendam. Both spent considerable time in the 
Children’s Village supervising the work.  
 
The Board of Trustees met at least once per month to discuss the fundraising activities, the donation 
policies, ways to attract more volunteers to assist in the Dutch (fundraising) activities and plans to 
find volunteers for secondments to Tanzania, etc. In the June 2015 meeting the annual accounts 
2014 were approved. 
 
Looking forward to 2015 
 
2014 was our ten-year anniversary; we are proud of what has been achieved so far.  However, for 
the Board such a milestone also triggers the discussion about our level of ambition. 2015 looks like 
being another challenging year for fundraising, despite the positive signs in the global economy. 
People are less inclined to donate for good causes and also charitable foundations can donate less as 
they saw their income and reserves reduced considerably over the past few years. So if we want to 
continue to help more children in need, we need to expand our activities towards private donors 
and organise more fundraising events. 
 
We intended to launch the Sponsor a Child programme in the Netherlands in 2013 aimed at private 
individuals, but it was decided to review the programme for introduction in 2015. This will be 
facilitated by the launch of the newly designed website. 
 
Next to the fourth (on 13 July 2015 at the Utrechtse Golfclub De Pan) and fifth edition of the Malaika 
Kids Open golf challenge we will have to create or participate in other fundraising events.  The 
construction program of the Village is expected to be completed in 2015, and it will then turn into a 
regular maintenance program.  
 
All these activities will only be possible with the help of more volunteers in the Netherlands. We 
have been very lucky that we have recently found new enthusiasts who are committed to put in a 
considerable amount of time into our cause. We also notice that the Malaika Kids network is 
growing and more and more individual fundraising activities are undertaken. 
 
With all these plans we are confident that we can bring Malaika Kids Nederland to the next level, for 
the benefit of the orphans in our care in Tanzania. 
 
The Hague, 12 June 2015 
 
Ton Willemsen, Chairman  
Ted Koch, Secretary 
Maarten Steemers, Treasurer 
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Balance sheet as per 31 December 2014 
(after appropriation of the results) 

 
ASSETS                     € Note 2014 2013 

FIXED ASSETS    

Computer equipment A - - 

CURRENT ASSETS    

Cash at banks and in hand B 237,239 142,624 

Receivables C 1,938 4,389 

Total  239,177 147,013 

 
RESERVES, FUNDS AND LIABILITIES 

RESERVES D   

Continuity reserve  53,160 0 

Restricted reserves  88,500 79,000 

Other reserves  3,214 2,478 

Total reserves  144,874 81,478 

    

FUNDS E   

Restricted funds  94,303 65,535 

Other current liabilities  - - 

Total  239,177 147,013 
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Income and Expenditure 2014 

 

€ Note Budget 2015 Actual 2014 Budget 2014 Actual 2013 

INCOME      

Own fundraising F 75,000 77,095 50,000 31,685 

Actions third parties G 75,000 106,340 50,000 44,750 

Interest income H 2,000 1,961 3,000 1,418 

Total  152,000 185,396 103,000 77,853 

EXPENDITURE  
     

Spent on objectives I     

Reception Home  10,000 6,160 8,000 9,205 

Relatives Support 
Programme  12,000 9,330 13,000 12,783 

Children Village 
Mkuranga  45,000 49,898 45,000 44,277 

Construction Children 
Village  40,000 9,072 65,000 33,535 

Management Malaika 
Orphanage Foundation, 
TZ 

 
 

13,000 

 

10,814 

 

13,000 

 

12,331 

Total   120,000 85,274 144,000 112,131 

      

Fundraising J     

Own fundraising  5,000 4,780 10,000 5,718 

Actions third parties  - 2,965 - 4,616 

Total   5,000 7,745 10,000 10,334 

      

Management and 
administration K 

 

1,000 

 

213 

 

2,000 

 

3,690 

Total expenditure  126,000 93,232 156,000 126,155 

Result for the year  26,000 92,164 -53,000 -48,302 
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ALLOCATION OF RESULT 2014/2013 

€ Note Budget 2015 Actual 2014 Budget 2014 Actual 2013 

Other reserves  - 736 - -5,544 

Continuity reserve  50,000 53,160 - - 

Restricted reserves  - 9,500 12,000 -11,000 

Restricted funds  -24,000 28,768 -65,000 -31,758 

Total  26,000 92,164 -53,000 -48,302 

 

 
Cash Flow Statement for 2014    
 

€ 2014 2013 
RECEIPTS   

Receipts own fundraising 77,095 31,685 

Receipts from actions third parties 106,340 44,750 

Other receipts 2,242 2,907 

Total receipts 185,677 79,342 

   
PAYMENTS   

Payments for objectives 85,222 112,131 

Other payments/movements 5,840 11,013 

Investments in fixed assets - - 

Total payments 91,062 123,144 

Total cash (out)/inflow  94,615 -43,802 

   

Cash at banks and in hand at end of book year 237,239 142,624 

Cash at banks and in hand at beginning of book year 142,624 186,426 

Change in cash at banks and in hand 94,615 -43,802 
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Notes to the 2014 Annual Accounts       
 
General 
The annual accounts 2014 have been prepared in accordance with the Dutch Directive for Annual 
Reporting for fundraising organisations (RJ 650, as revised in 2011). Malaika Kids Nederland acts as 
fundraiser for a sister foundation in Tanzania, Malaika Orphanage Foundation, where the activities in 
respect of child care are carried out. Malaika Kids Nederland is liable for the debts and obligations of 
Malaika Orphanage Foundation up to the amount of its available reserves. 
The accounts are presented in Euros, the functional currency of the foundation. 
 
Reporting period 
These annual accounts cover the book year of the foundation, which coincides with the calendar 
year. 
 
Accounting principles for the valuation of assets and liabilities  
The valuation of assets and liabilities and the determination of the results are done in accordance 
with the historical cost convention. Assets and liabilities are valued at nominal value, unless stated 
otherwise. Income and expense are accounted for on the accruals basis. 
 
Foreign currencies  
Monetary assets and liabilities denominated in foreign currencies are translated into the Euro at the 
rates of exchange prevailing on the balance sheet date. Transactions in foreign currencies are 
translated at the rates of exchange approximating those at the date of the transaction. Resulting 
exchange differences are taken to income currently. 
 
Use of estimate 
The preparation of the annual accounts require that the Trustees make estimates and assumptions 
about the application of the accounting principles and the reported values of assets, liabilities and 
obligations, and of income and expenses. The actual amounts may differ from these estimates. The 
estimates and underlying assumptions are reviewed on a regular basis. Revisions of the estimates 
are reported in the period in which the estimates are revised, and in future periods in which the 
revisions have consequences. 
 
Accounting principles for the valuation of assets and liabilities 
 
Receivables and prepaid expenses 
Receivables are valued at nominal value less any provision for incollectability. Provisions are 
determined on an individual basis. 
 
Reserves 
Continuity reserve 
Because the Malaika Kids foundations do not have committed ongoing source of funds, the trustees 
of Malaika Kids internationally have decided to hold a minimum continuity reserve equivalent to 1/3 
of the future liabilities for taking care of the children in our care, and to limit the growth of the 
operations in Tanzania in line with the combined continuity reserve in the books of Malaika Kids 
Nederland, Malaika Kids UK and Malaika Kids USA. Malaika Kids UK and Malaika Kids Netherlands 
are now close to that required level, and expect to reach the combined minimum continuity reserve 
in 2016. The required level will be reviewed each year. 
 
 
Restricted reserves 
The restricted spending of the restricted reserves is determined by the Trustees. It does not 
constitute a contractual obligation, and the Trustees may lift the restriction at any time.  
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Other reserves 
Other reserves are the balance of the reserves and are freely available. 

 
Funds 
Restricted funds 
Restricted funds are funds acquired and especially restricted by the donors. As at 31 December 2014 
and 2013 a number of funds were received from donors which were not yet spent for the purposes 
as earmarked.  
 
Accounting principles for the determination of results  
 
INCOME 
Income from own fundraising 
Donations from own fundraising received are reported in the year in which they are received, except 
for donations which can be allocated to a period in which special fundraising actions have taken 
place.  
 
Donations in kind are valued at market values and relate mainly to construction materials for the 
Children Village in Mkuranga. 
 
Income from fundraising third parties 
Donations from fundraising by third parties received are reported in the year in which they are 
received or granted by the third party. 
 
EXPENSES 
Expenses are reported in the year using the accruals basis. 
 
Personnel 
The foundation does not employ any personnel in 2014 and 2013.  
 
Allocation of expenses 
Expenses are allocated to the objectives, expenses for fundraising and management and 
administration on the basis of the following allocation keys: 

� Directly related expenses are allocated to the respective expense category 
� Not-directly related expenses are allocated as follows: 

x Publicity and communication: 25% allocated to each of the objectives Reception 
Home, Relatives Support Programme and Construction Village and cost of own 
fundraising 

x General and office cost: 50% to each of cost of own fundraising and management 
and administration. 
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Notes to the balance sheet 
 
A. Fixed assets 
Fixed assets comprise a computer server acquired in December 2009, which became Operational in 
2010.  

 
B.     Cash at bank and in hand 
All balances are freely available. 
 
C. Receivables 
Receivables include amounts recoverable from Malaika Kids UK in respect of their contributions for 
the international registrations of the Malaika Kids name and logo, and for computer server costs.  
 
D. Reserves 
The movements in reserves can be specified as follows: 
 

€ 31 December 
2013 

Allocations 
2014 

Utilisations 
2014 

31 December 
2014 

Continuity reserve - 53,160 - 53,160 
Restricted reserves     

Reception Home  
Dar es Salaam 8,000 1,074 - 9,074 

Relatives Support 
Programme 13,000 1,904 - 14,904 

Children’s Village 
Mkuranga 45,000 5,336 - 50,336 

Construction 
Children’s  Village 
Mkuranga 

- - - - 

Management  
Malaika Orphanage 
Foundation, Tanzania 

13,000 1,186 - 14,186 

Total restricted reserves 79,000 62,660 - 141,660 
Other reserve, freely 
available 2,478 736 - 3,214 

 

€ 2014 2013 

Cost price 2,404 2,404 

Accumulated depreciation 2,404 2,404 

Book value beginning of year - - 

Acquisitions during the year - - 

Depreciation charge - - 

Cost price 2,404 2,404 

Accumulated depreciation 2,404 2,404 

Book value at end  of year - - 
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E.  Funds 
Restricted funds 
 

€ 31 December 
2013 

Allocations 
2014 

Utilisations 
2014 

31 December 
2014 

Construction of CVM 65,535 - 9,072 56,463 

Farm Operations - 6,340 - 6,340 

Education - 25,000 - 25,000 

Health - 4,000 - 4,000 

Power supply - 2,500 - 2,500 

Total restricted funds 65,535 37,840 9,072 94,303 

 
 
Notes to the statement of income and expense 
 
F. Income from own fundraising 
Income from own fundraising consists of cash donations received from private donors and 
companies and of donations in kind. The donations in kind relate mainly to construction materials 
for the Children’s Village in Mkuranga (2014 and 2013: €0).  
 
Unfortunately, total donations received decreased as compared to 2012, largely as a result of a 
fewer number of fundraising actions organised. The day-to-day operations of the Reception Home, 
the Children Village and the Relatives Support Programme is entirely financed by these donations. 
For the construction of the Children’s Village typically earmarked funds are received. 
 
G. Income from actions by third parties 
The income from third parties increased significantly with the commencement of fundraising for 
Phase 3. The actual construction activities will largely take place in 2014 and 2015, and additional 
funding from third parties will be required. 
 
The third parties in 2014 include i.a. Schumacher Kramer Foundation, RK Wees- en Oudeliedenhuis, 
Marthe van Rijswijck Foundation, IJsselvliedt Foundation, Dr. Hofstee Foundation, Wings of Support 
and Peter van Vliet Foundation.   
 
H. Interest income 
Interest income is earned on the balances with the banks (current accounts and internet savings 
accounts). 
 
I.  Spent on objectives 
The explicit intention of the Trustees of Malaika Kids is to engage in activities only to the extent that 
donations are received. Commitments for projects are only made if and when the funding for an 
identifiable part of the project is secured.  
 
Percentage of spending 
The spending on the objectives as a percentage of total income is as follows:  
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€ 2014 2013 

Total spending (spent on and movements in reserves for 
objectives) 177,438 68,329 

Total income 185,396 77,853 

Percentage of spending 95.7% 87.8% 

 
The percentage of spending 2013 included two elements of one-time costs: audit fees for two 
accounting periods, and legal costs incurred in connection with a possible infringement of the 
Malaika Kids logo and name (intellectual property). Without such costs the percentage of spending 
would have been 95.9%. 
 
J.  Cost of fundraising 
 
Cost of own fundraising 
Cost of own fundraising consists of publicity materials such as flyers and banners and marketing 
support (donated in kind), and web and server services and subscription fees for charity events. All 
fundraising activities are done by unpaid volunteers. 
 
Cost of fundraising from actions third parties 
Cost of fundraising from actions third parties is € 2,965 in 2014 for engaging a professional 
fundraiser (€ 4,616 in 2013).   

 
K. Cost of management and administration 
Cost of management and administration comprises costs for the registration of the Malaika Kids 
name and logo, notarial costs, audit fees and general costs incurred.  
 
L.      Allocation of expenses 
Detail of allocation of expenses incurred: 
 

 Objectives      

Expenses  in    € RH RSP CVM CCV Management 
TZ 

Own 
fundraising 

Management/
Admin 

Total  
2014 

Total  
2013 

Spent on objectives 5,926 9,096 49,664 9,072 10,814 7,296 - 91,868 117,319 

Publicity and 
communication 234 234 234 - - 236 - 938 4,072 

Office and general 
cost - - - - - 213 213 426 4,764 

Total 2014 6,160 9,330 49,898 9,072 10,814 7,745 213 93,232  

Total 2013 9,205 12,783 44,277 33,535 12,331 10,334 3,690  126,155 

 
Key 
RH: Reception Homes    CVM: Children’s Village Mkuranga  
RSP: Relatives Support Programme  CCV:  Construction Children’s Village 
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Expense incurred by category: 
 

€ 2014 2013 
Office and General cost   

Audit fees - 4,344 

Other general costs 426 420 

Total 426 4,764 

   

Publicity and Communication cost   

Legal registration logo and trade name 165 2,615 

Internet hosting 773 1,457 

Publicity support - - 

Total 938 4,072 

 
 
M.      Remuneration of Trustees 
The Trustees receive no remuneration for their activities for Malaika Kids Nederland.  
 
The Hague, 12 June 2015 
 
The Trustees: 
Ton Willemsen, Chairman 
Ted Koch, Secretary 
Maarten Steemers, Treasurer 
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Other Information  
  
Notification regarding the absence  of  an  auditors’  report 
 
The foundation has no statutory requirement for an audit. Hence, an auditors’ report is absent. The 
compilation report is set out on the next page. 
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Compilation Report Malaika Kids 
Nederland 
Report of the Independent Auditors  
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COMPILATION REPORT 
 
To the Board of Trustees  
 
 
Introduction 
 
In accordance with your instructions we have compiled the financial statements 2014 of 
Stichting Malaika Kids Nederland seated in The Hague, the Netherlands, which comprise the 
balance sheet as at December 31st, 2014, the profit and loss account for the year then 
ended and the notes. 

Management’s  responsibility 

The distinctive feature of a compilation engagement is that we compile financial information 
based on information provided by management of the entity. Management is responsible for 
the accuracy and completeness of the information provided and the financial statements 
based thereon. 

Accountant’s responsibility 

Our responsibility as accountant is to perform our engagement in accordance with Dutch 
law, including the professional and ethical requirements applying to accountants. 

In accordance with the professional standard applicable to compilation engagements, our 
procedures were limited primarily to gathering, processing, classifying and summarizing 
financial information. Furthermore we have evaluated the appropriateness of the accounting 
policies which are used to compile the financial statements, based on the information 
provided by management. The nature of our procedures does not enable us to express any 
assurance on the true and fair view of the financial statements. 

Confirmation 
 
Based on the information provided to us, we have compiled the financial statements in 
accordance with the Dutch Directive for Annual Reporting for fundraising organizations 
(RJ650). 

 
The Hague, June 17th, 2015. 

Bollard Accountants & Belastingadviseurs 

 

S.C.M. Dalmulder FFP AA RB 
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