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Malaika Kids International – Annual Report 
Thanks to continuing support from all over the world, Malaika Kids had another terrific year in 
2015. Thank you! 

We are particularly proud of our Children’s Village Mkuranga. Here we established a pattern of 
one ‘mama’ looking after up to ten children each. They operate as a normal family as much as 
possible, with the children helping one another. 
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There are currently seven mothers and ‘families’ - exactly 70 children at year end. During 2015, 
we have expanded our infrastructure so as to be able to accommodate up to 100 children. We 
plan to utilise this extra capacity on a step by step basis. 

Our Relatives Support Programme continues to provide crucial help to poor families in the 
community. Typically, under the scheme of this programme, we support the families up to the 
time the children finish primary school (typically 15 or 16 years old). A large number of children 
left primary school last year, so our numbers dropped from 63 to 45, giving us an opportunity to 
grow this programme again in the coming years. 

Our Dar es Salaam coordinator, Consolata Lyamba, left us during the year due to ill health. We 
thank her for the support given to Najma Manji, her diligent bookkeeping and colourful monthly 
reports. It took us a few months to replace her with Shezan Manji. This will enable us to expand 
our numbers once again in 2016. We have also decided to increase the monthly budget for the 
food and hygiene package considerably. 

Our Reception Home has become an interesting place! Up to now, it has been focused on 
dealing with new children brought to Malaika Kids from the Welfare Office and initially seeking 
to find a family for that child. It still has that role.  

However, it increasingly is being used as a ‘half-way house’ for older children. For example, four 
older girls living in the Children’s Village in Mkuranga for the past seven years, who finished 
secondary school (through fourth form) in November 2015, moved to the Reception Home in Dar 
es Salaam so as to be near vocational training courses. Three have newly begun a hotel 
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management course, while one is hoping to do a teacher training course. At year end there were 
nine children resident at the Reception Home – though this snapshot disguises an ongoing 
process of finding children, reuniting them with family if possible, or transferring to Malaika Kids 
Village. 

Number of children in our care: 
  Children’s Village Relatives Support Reception Home  Totals 

1 Jan 2015 73 63 5 141 

New Arrivals +1   +18 +19 

Found new foster homes -1         -4 -5 

Transfers within Malaika Kids -5+6   -6+5 0 

Malaika Kids leavers -4 -18 -9 -31 

31 Dec 2015 70 45 9 124 
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Children’s Village Mkuranga 
The Children’s Village Mkuranga (CVM) had 23 children at the end of 2009 and was officially 
opened in July 2010 by Former President Mwinyi. At the end of 2015, there were 70 children 
thriving at CVM. 

James Kalinga is the manager of CVM and has been resident in the Village since mid-2013. A 
former social worker and teacher, James is a warm-hearted, calming influence on all the 
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children, with a particular interest in their education. In mid-2015, he was joined by his deputy, 
Henry Vincon, giving James some breathing room to delegate - particularly agriculture - but also 
to leave the village in safe hands during any time away. 
 
The key to the success of CVM, however, are the mamas who look after the children – up to ten 
children per mama. The family spirit they now have is heart-warming to watch. In turn, the 
mamas are supported by aunties, who step in to provide relief for the 4 days a month that the 
mothers have leave of absence. 

A main focus of CVM is education. We want our children to become economically independent, 
if possible, either through academic or vocational training. Unlike children in traditional families, 
there is little by way of a direct family network that can find an orphan a job – he or she needs to 
be economically employable. 

CVM does however also provide children with opportunities to play on swings, the slide, table 
tennis, bikes, darts, and there is room to play football, hockey, cricket or netball. They do get to 
see a film sometimes in the evenings when there is no school the next day. 

The buildings at CVM are now almost complete. There are two main open-sided halls for eating 
(in family units) and playing. At each corner of the hall is a dormitory fit for ten children and a 
mama. Offset to one side of each hall is a shower and toilet block, and on the other another 
dormitory. We will shortly have capacity for about 100 children. We would like to utilise that 
capacity gradually, taking account of the long-term financial commitment when we take on each 
incremental child. 
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We continue to experiment to get the best out of our farm. Towards the end of 2015, 
temperatures in our fields soared to unusually high levels – often 45°C. Crops failed for us and 
everyone around us. Only pineapples survived reasonably well. During the coming years, a high 
proportion of our planting will be pineapple. However, where we are close to water from our 
rainwater harvesting scheme, we will attempt to continue to produce vegetables in short 
growing seasons, avoiding the worst of the heat. Largely due to the escalating price of 
chickenfeed, we currently do not have any livestock in the village. 

During 2015, we became connected to Tanesco, the national electricity grid. This has been a 
major step forward. The electricity is important for pumping water from our well to be used for 
drinking, cooking, washing, etc. It is also used for light as the evenings near the equator get dark 
very fast! Over the past eight years we were dependent on a generator. Apart from the 
maintenance cost, the running of a generator is very expensive. Tanesco’s supply can be 
unreliable, so we are looking to upgrade our old generator, or move to utilise more solar power. 

For cooking, we use a special design of wood burning stoves that are highly efficient. During a 
period when we had access to inexpensive wood from offcuts of the building phase, these were 
particularly useful. We calculate that they are still better than using charcoal, but the benefit is 
now more marginal. 
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Education 
 Last year saw a significant evolution in our educational approach.  
 
The most significant development affecting CVM has been the opening of a new primary school 
right on our doorstep. It is a private school with fees of about £ 350 a year. Class sizes are limited 
to 25, whereas the local state primary school has class sizes in excess of 100. Most importantly, 
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all of its teaching is in English, an important factor in a child getting higher education or into a 
good job. 
 
In mid-2015, the school, Lifewaylight, (which is opposite our village) offered Malaika Kids two 
free scholarship places: Bruno Amos (12) went into grade 4, while Bibiana Dunduli (7) went into 
grade 3. Both are very bright and have done well; they have enjoyed the new school. 

We have therefore tried to do more with Lifewaylight. We looked at moving more older primary 
school children across to them. The most promising were assessed but only one, Mudrick (8), 
was deemed capable of switching to learning wholly in English. However, we run a very good 
pre-primary school in CVM ourselves, led by Madam Tumaini. Leaving pre-primary to join 
Lifewaylight at the same time as other children was a much easier task. Seven of our children 
have left our pre-primary to join Lifewaylight instead of the local primary. It is our intention to 
follow suit next year – gradually we may use Lifewaylight for all primary needs and aim to phase 
out the local primary school. 

It is our hope that we will continue to develop a mutually beneficial relationship with 
Lifewaylight. The school started the process with two free places and a further discount for 
Mudrick. They recognise that they share the link road we built to the main road; there may be 
other things we can share over time to help our children benefit inexpensively. 

We nevertheless have 29 children still attending the Mkuranga primary school. Eight of these 
children are in their final year and take exams that may dictate whether they can go on to 
secondary school, or whether vocational training may be better. Towards the end of 2015, we 
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hired an excellent experienced teacher, Emanuel Thomas, who focuses on teaching these older 
children remedial lessons during the week and on Saturday mornings. He also teaches remedial 
classes to younger primary children and helps Madam Tumaini to run our pre-school, which 
currently has 18 children, but spread over ages 3 to 6, so frequently split by ability. 

 There are two primary school aged children who have mental issues that prevent them 
attending the local primary. Omary Thomas was already attending a special school run by the 
government and the Lutheran Church. We are glad that, at year end, Ramadhan Chapombe was 
also accepted.  

At secondary school level, Ujenzi School has been our ‘standard’. We currently have six children 
attending it. Four girls graduated at year end. Three are now in Dar es Salaam doing a hotel 
management course, while Mariam has returned for teaching practice to CVM, awaiting the start 
of a teaching course in July. 

Innocent Dunduli elected to try for a more selective academic secondary school than Ujenzi; it is 
a seminary school, and we are proud he made the grade. 

Two further children left Ujenzi at the end of 2015. One will go to a more disciplined army-run 
boarding school in Dar es Salaam; the other boy wants to start an army-run apprenticeship in 
electrical maintenance. 

Juma Maimuni left Mkuranga Primary in November and started a year of work experience with 
the local garage. 
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Health 
Our children are remarkably healthy. 

Our volunteer medical advisor, Dr Simon Cooper, 
visits annually from England. Having seen most of 
the CVM children regularly, on his latest visit he 
also examined most of the Relatives Support 
Programme (RSP) children. 

Our primary initiative is to ensure that every 
child in both CVM and RSP has a national health 
insurance card. This ensures a basic level of 
treatment in most hospitals in Tanzania. 

We do have health problems with some of the 
children, issues being dealt with include: 
albinism, deafness, HIV, cerebral palsy and 
epilepsy. 

Simon has been instrumental in improving the 
diet at CVM; we had not taken account of the 
sudden impact of crop failures on fresh food 
prices. For similar reasons, we have also 
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increased the food budget per head for children on the RSP. If we cannot give children a 
balanced diet early in life, we know that there may be developmental problems. 
 
Malaria prevention is important to us. We replace bed nets regularly and we fumigate the 
buildings. We also clear out any shallow tanks of water near the village so that mosquitoes are 
deprived of their favourite breeding ground, and put larvicide into the big water tanks. 
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Relatives Support Programme 
Malaika Kids always prefers children to be with their own family, if possible. 

Yet some families need a lot of support. Typically, we find a grandmother struggling to bring up 
children when the parents have died. Occasionally there is a single mother whose husband has 
died, leaving her to cope with multiple children. 

We currently support 45 children who are in this situation of deep poverty, but can survive in the 
family unit with help.  
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The children themselves are generally healthy, though there are some cases receiving treatment, 
for HIV and cerebral palsy. They are also generally quite bright – though their schools are 
overcrowded and their academic prospects are not great. There are a couple of cases of mental 
health problems that also hold some children back. 

In 2015, we provided a monthly food and hygiene package that typically comprised: 5kg each of 
beans, rice and maize flour (for ugali), plus 3 kg of sugar and 2 large bars of soap for cleaning 
clothes as well as people. At the end of 2015, we increased the monthly cash allowance from TZS 
36,000 to TZS 50,000 so that fresh vegetables and fruit could also be supplied. These staples 
make a contribution to each family’s ability to survive, but is not intended to be their sole 
income. 

We have also procured a national health insurance card for every child. This entitles all of them 
to basic health treatment in Tanzania. 

Finally, we provide a small budget for our local management to support children’s education 
such as school shoes, exercise books, etc. This is used on a discretionary basis. 

During 2015, some children left primary school and moved outside our current scope. We are 
currently reviewing our criteria with the new Dar es Salaam organiser, Shezan Manji, with a view 
to expanding the number of children that we support. We plan to increase our annual spend on 
RSP fairly significantly in 2016, so long as we continue to get the financial support we are 
currently receiving. 
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Reception Home - Halfway 
House 
 The Reception Home (RH) is a small hostel in 
Kinondoni, a poor part of central Dar es Salaam. 
It has two dormitories of eight and six bunk 
beds, an office, a main room and a small walled 
yard. 

This is where Malaika Kids began. It is also 
where the local Welfare Office bring children 
who need to be looked after.  

Our first response is always to try to find the 
parents or relatives. Najma was recently 
successful with two young boys, Luta Ngombi 
and Thomas Boniface, whom she took to the 
local television station to appear on a 
programme designed to try to unite families. 
Four children were re-united with their families 
in this way during 2015.  
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 If we can find a relative, such as an aunt or grandmother, who could take the child but needs 
support, then we offer the Relatives Support Programme. 

If we can find neither of these alternatives, then we look after the child at the Reception Home. 
This may last for several months. At an appropriate school break, we move them to CVM. We 
currently have two final year primary boys, William and Noel, who effectively need to stay at the 
Reception Home until exams in November. At year end, there were four ‘young’ children 
resident at the Reception Home – though this number moves around during the year. 

In addition, we had five older children at RH at year end. Husseini is a non-academic young 
teenager doing an army apprenticeship in Dar. Four older girls were awaiting exam results from 
Ujenzi. Three of them are now taking a hotel management course near the RH. The fourth has 
returned to CVM for teaching practice, hoping to attend teacher training college.  

The Reception Home is not appropriate to house both older boys and older girls. Two older boys 
were resident in a room rented by Malaika Kids near to the RH. Tadji is doing a motor mechanics 
work experience. Fikirini is now working in a hotel, and may shortly be fully independent. 
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Staff and Visitors 
Najma Manji continues to manage Malaika Kids Tanzania. She and her staff have coped well with 
the increasing size and complexity of our operation in Tanzania – partly because we have 
continued to expand, and partly because we now have a larger proportion of older children, who 
need more special help to move towards economic independence. 
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 Consolata Lyamba was Najma’s main assistant in Dar es Salaam. She managed our 
administration and accounting. Sadly, she fell ill during 2015 and required a surgical operation. 
Following this, she decided she needed to recuperate with her family out of town and elected to 
resign from Malaika Kids. We wish her all the very best for the future. 

Following a gap of several months, Shezan Manji, youngest daughter of Najma, has taken over 
much of Consolata’s role and more. Shezan has a BSc degree in Computer Science, having 
studied both in Malaysia and England. Her role is broader than Consolata’s, explicitly including 
the management of the RSP programme, which she is expanding. 

James Kalinga continues to manage the village operation. It is planned that he will visit England 
and The Netherlands in September of 2016 on a fundraising trip, and we hope he can meet as 
many donors as possible. 

Henry Vincon was hired in mid-2015 
as a deputy to James. His role is to 
ensure that everything runs smoothly 
when James has to be away on 
business or on vacation. When both 
James and Henry are at CVM, Henry is 
specifically responsible for agriculture 
and maintenance issues. 
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 Our mamas are the heart of the operation at CVM. Each mama looks after ten children in her 
care – this is our family unit; we currently have seven of these. Each day they eat together at one 
table in the main hall. The mama ensures they have clean clothes, go to school properly dressed 
and do their homework and more importantly, she provides the emotional support these kids 
need in order to recover from the loss of their close family that they have all had to endure in 
their young lives.  
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 Our thanks go to Marjolein Smalbrugge, a 
qualified child psychologist, who worked in the 
Village for several months in late 2015 helping 
with constructive games, play and education for 
the children. 

Ton Willemsen and Aad van Vliet spent four 
weeks early in 2015 doing a great job mainly on 
construction and maintenance issues. 

Dr Simon Cooper also checked on the children’s health in April 2015.  

Francesca and Alan Edwards visited in April 2015 and focused mainly on education and RSP 
issues.  

Our thanks go to our senior staff in Tanzania, and indeed to all of our staff and volunteers who 
have travelled to keep Malaika Kids on course. But the biggest thanks of all go to our supporters 
all over the world who continue to donate both their time and money to ensure that the children 
continue to thrive!  
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Malaika Kids International - Financial Report 
All our revenues come from voluntary contributions. We receive no governmental or official 
funding, although in Tanzania we work very closely with the Department of Social Welfare and 
other government agencies. 

Income Received 
The combined donations received in 2015 can be summarised as follows (in EURO): 
 
   Netherlands UK USA Tanzania Total 2015 Total 2014 

Income - fundraising 115,092 184,599 11,379 0 311,070 430,803 

Other income 1,604 21,088 11 3,686 26,389 39,815 

Total 2015 116,696 205,687 11,390 3,686 337,459   

Total 2014 185,396 255,303 10,966 18,953   470,618 
 
Income from own fundraising decreased significantly by 28%, which is largely due to non-
recurring donations in Europe and in Tanzania (Goat Races). Other income comprises Gift Tax 
(UK), income generated in Tanzania (sale of farm produce and second hand laptops donated by 
the Post Office and shipped by Computers4Africa) and interest income. 
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Expenditure 
Total funds transferred from the fundraising foundations in the Netherlands, UK and USA to 
Malaika Kids Tanzania or cash payments made on behalf of Malaika Kids Tanzania amounted to  
€ 243,151 in 2015 (2014: € 217,307). Of the total amount transferred plus cash available in 
Tanzania, € 183,201 was spent in Tanzania in 2015 (2014: € 223,168) as follows: 
 
Money spent on objectives (in EURO) 2015 2014 

Food, health and clothing 50,935 55,906 

Educational costs 23,702 19,084 

Construction Children’s Village 12,253 64,309 

Agriculture project 3,095 2,623 

Salaries local employees 49,403 47,314 

G&A: rent Reception Home, land lease Mkuranga, security guards, 
car and office expenses, bank charges, etc. 

43,813 33,932 

Total 183,201 223,168 
 
The figures for 2015 as compared to those for 2014 are distorted by the weakening of the 
Tanzanian shilling by approximately 10%. Food, health and clothing decreased as a result of the 
slightly lower average number of children in care and the exchange rate effect. Educational costs 
increased significantly as a result of more children joining (private) secondary school and 
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professional VETA education. Salaries increased as a result of the strengthening of the 
management team of Malaika Kids Tanzania and a catch-up in the salaries of the mothers and 
aunties. Construction decreased significantly as the last part of the construction of Phase 3 only 
started towards the end of 2015 and will be completed in 2016. G&A increased primarily due to 
depreciation charges and energy expenses.  
 
2015 Annual Budget 2015 Outturn Saving against budget 

For construction € 15,000 Actual € 12,253 Saving € 2,747 

For running costs € 190,000 Actual € 183,201 Saving € 6,799 
 
Continued careful control of the monthly expenditure has permitted us to make savings over the 
original 2015 budget. In Tanzania an ethos of economy is being encouraged, to make everything 
last longer and fix rather than replace where possible. 
  
Malaika Kids Tanzania received in 2015 two significant donations via Malaika Kids Netherlands, € 
50,000 for strengthening and redesigning the RSP programme and € 20,000 for completion of 
the construction Phase 3. These projects will largely be executed in 2016. This explains the 
difference in the transfers from Malaika Kids in the Netherlands and the UK compared to the 
actual expenditure of Malaika Kids Tanzania in 2015. 
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Long-term Commitment Requiring a Continuity Reserve 
Malaika Kids International recognises the long term commitment we have to each child we take 
on, and the need to husband our resources. Our policy is therefore to increase our reserves and 
grow our numbers when we are confident we have the funds to care for them over the long 
term. Steadily, Malaika Kids will become a mature, replacement project, with new orphans 
taking the place of young people growing up and leaving. It is the way in Tanzania that the 
successful look after others in their family, and it is our strong belief that in this tradition lies the 
long term sustainability of Malaika Kids. The cohort of our grown-up Malaika Kids must be 
enjoined to contribute to the orphans who follow them and treat them as their own family. 
 
We noticed in the last few years that our annual revenues fluctuate significantly, whereas the 
activities of Malaika Kids in Tanzania continue to grow and therefore need increasing financial 
support and long term committed funding. In order to be able to continue this support, Malaika 
Kids Netherlands, Malaika Kids UK and Malaika Kids USA agreed that it would be necessary to 
create a continuity reserve out of the annual net results of the three fundraising foundations. It 
was agreed that we should aim to build the combined continuity reserve (i.e. the sum total in the 
books of the three fundraising foundations) at three times the budgeted operational cost of the 
Tanzanian operations. In 2015 Malaika Kids Netherlands and Malaika Kids UK contributed jointly 
to the continuity reserve again so that it now stands at € 519,000 (2014: € 335,000). The 
continuity reserve now amounts to approximately two and a half times the operational budget 
2016 of Malaika Kids Tanzania. The level of the continuity reserve will be reviewed annually in 
the light of the developments in Tanzania - number of children in our care, local economic 
factors, etc. 
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Financial Controls 
The system requires the setting of an annual budget for the year ahead, separated into monthly 
recurring items - food, salaries, fuel, etc. - and an allowance for ‘incidentals’ which must be 
specifically requested and agreed. These may be new shoes, school bags, repair to the van or a 
day out to the zoo. Such items are agreed and paid only after scrutiny and discussion to ensure 
the expenditure is necessary and best value for money is being obtained. 

A payment of the agreed amount is made to Malaika Kids Tanzania’s bank in Dar es Salaam each 
month, and all expenditure in Tanzania is receipted and recorded by our local administrative 
staff. The books and bank accounts in Tanzania are reviewed on a monthly basis by Maarten 
Steemers, International Treasurer, ensuring the greatest possible financial discipline and 
accuracy. 

Conclusion 
All in all we are satisfied with what we achieved in 2015 in relation to the targets set. However, 
we also realise that growing an organisation which is capable of taking care of large numbers of 
orphaned children – especially in countries in Africa – takes time. Growing too fast means too 
little time to build strong family values. We will therefore take that time in our expansion, and 
evaluate each step carefully along the way. 
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Malaika Kids International - Structure 
Malaika Kids International is registered as a Voluntary Association in The Hague, The 
Netherlands. The members are the registered national Malaika Kids charitable organisations: 
currently Tanzania, The Netherlands, UK and USA. 
 
The Board of Trustees consists of the chairs (ex officio) of each member country, plus the 
founder members: Mrs Najma Manji, Mrs Jamilla Manji-Koch and Mr Ted Koch, plus the 
international treasurer. 
 
Role and tasks of Malaika Kids International: 
 

� Vision, mission and goals  
� Medium and long term planning 
� New projects 
� Interest groups/ sub-committees 
� Coordination over funds raised 
� Approval of annual expenditure budgets 
� Authority over funds utilization 
� Reporting requirements 
� Branding and licensing Malaika Kids name 
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Malaika Kids benefits from the stability and additional capacity provided by its member charities 
in The Netherlands, UK, USA and of course Tanzania. All are grouped under the umbrella 
organization, Malaika Kids International Association, which is the forum for international 
agreement on major policy decisions. 
  
A Malaika Kids International Meeting was hosted in the Netherlands in November 2015. At this 
meeting the updated medium term growth and development plan was agreed, which confirmed 
our commitment to the expansion of our aid programme for orphans. 
  
It is important to emphasise that all our trustees and volunteers pay their own expenses, and the 
overhead spend of the supporting charities is less than 3%. As such 97% of all donations are 
available to spend on the wellbeing of the children. 

Finally 
We would like to thank the people in Tanzania who helped Najma in achieving her dream: the 
house mothers and aunties, our RSP supervisors, our administrative manager, our village 
manager and the farm workers, and the many visiting volunteers. 
  
We also offer our sincere appreciation and thanks to former High Commissioner in UK and 
former Ambassador to the USA, our Patron Mrs Mwanaidi Sinare Maajar; the High Commissioner 
of Tanzania in the UK, Mr Peter Kallaghe; our patrons Eelco Brinkman and Kees van der Waaij; 
our media ambassadors Violet Falkenburg, Mark van Eeuwen and John Woof in The Netherlands 
and Jonathan Dimbleby in the UK; and all trustees, donors, volunteers and companies, who have 
given so much of their time and money to support and guide us. 
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The Hague, March 20th 2016 
  
Ton Willemsen, Chair Malaika Kids Netherlands and Malaika Kids International  
Najma Manji, Founder-member and Chair Malaika Kids Tanzania 
Nigel Andrews, Chair Malaika Kids USA 
Alan Edwards, Chair Malaika Kids UK 
Maarten Steemers, International Treasurer 
Jamilla Manji-Koch, Founder-member 
Ted Koch, Founder-member 
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Malaika Kids Netherlands - Annual Report  
After the very successful fundraising year in 2014, we had to accept that 2015 would be lower. 
We are pleased with our income of € 116,696.  € 15,000 of this was allocated for finishing 2 
family houses in Malaika Kids Village, making it possible to house 20 new orphans, leaving € 
80,000 to contribute to the cost related to other projects we have. 

 
As the construction of the village has now come 
to an end, the typical “project funding” for this 
kind of “assets” will be lower. This was the 
reason for us to put a greater emphasis on 
fundraising for running costs (food, education, 
management, etc.). Typical these costs will be 
funded by donations from individuals and events. 
We raised € 36,000, from individual donors plus  
€ 25,000 from events.   
 
In 2015 we organized the 4th Malaika Kids Open 
Golf event. This time the Committee of golf 

course De Pan gave us free use of their beautiful course, where 100 golfers had a great time. 
Next year our first lustrum will be held at golf club Toxandria, making this event one of our 
successful annual events. We like to thank all enthusiastic golfers making this possible. We also 
managed to write in for the Dam-tot-Damloop again where our runners raised over € 4,000. 
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One of our challenges is to develop Malaika Kids Tanzania in such a way that over time they will 
become less dependent on donations from the Malaika Kids organizations in Europe and 
America. Apart from the Agricultural program, mentioned earlier in this report, we are now 
starting a project in which we help relatives of orphaned children setting up small businesses. 
With support from Wilde Ganzen we are developing a micro finance program helping those 
mothers earning their own income.  Whilst now we support those mothers every month with 
food packages, then it will be a one-off donation.  
 
The chairman of Malaika Kids Netherlands, Ton Willemsen visited Malaika Kids Tanzania and 
worked for over 4 weeks together with the building project supervisor Aad van Vliet in laying the 
foundations for the final two family houses.  They also organized the necessary maintenance 
jobs, which 6 years after the first buildings were put at use needed all kind of repairs.  
 
In 2015, Marjolein Smalbrugge stayed within the village for several months, helping the mothers 
and the children in every way possible.  She organized play and fun, but also helped with 
computer classes etc. She is taken by our cause and is looking forward in staying connected and 
helping the Malaika Kids organization grow.  
 
The Board of Trustees met once per month to discuss the fundraising activities, the donation 
policies and ways to attract more volunteers to assist in the Dutch (fundraising) activities. In the 
June 2016 meeting the annual accounts 2015 were approved. 
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Looking forward to 2016 
 
In 2016 we will have to develop new ways to fund our activities. With the village now fully built 
there is no need for large investments in buildings, the typical kind of donations Charitable 
Foundations like to sponsor to. Of course there will be money needed for regular maintenance 
and replacement of broken water pumps, renewal of bus etc. but the main focus will be on 
getting donations in for running costs.  
 
We are pleased with what was achieved again in 2015, but we realize that we need to start 
working in getting a younger generation interested in joining Malaika Kids and helping us to 
ensure continuity for the longer term. As far as we are concerned we want to continue to help 
more children in need. For this we need to expand our activities towards private donors and 
organize more fundraising events. 
 
With all these plans we are confident that we can bring Malaika Kids Nederland to the next level, 
for the benefit of the orphans in our care in Tanzania. 
 
The Hague, 30 June 2016 
 
Ton Willemsen, Chairman  
Ted Koch, Secretary 
Maarten Steemers, Treasurer 
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Malaika Kids Netherlands - Annual Accounts 
Balance sheet as per 31 December 2015 
 
ASSETS  € Note 2015 2014 
FIXED ASSETS    
Computer equipment A - - 
CURRENT ASSETS    
Cash at banks and in hand B 214,451 237,239 
Receivables C 4,354 1,938 
Total  218,805 239,177 

RESERVES, FUNDS AND LIABILITIES 
RESERVES D   
Continuity reserve  112,160 53,160 
Restricted reserves  41,700 88,500 
Other reserves  3,773 3,214 
Total reserves  157,633 144,874 
    
FUNDS E   
Restricted funds  61,172 94,303 
Other current liabilities  - - 
Total  218,805 239,177 
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Income and Expenditure 2015 
€ Note Budget 2016 Actual 2015 Budget 2015 Actual 2014 

INCOME      
Own fundraising F 60,000 62,350 75,000 77,095 
Actions third parties G 60,000 52,742 75,000 106,340 
Interest income H 2,000 1,604 2,000 1,961 

Total  122,000 116,696 152,000 185,396 
EXPENDITURE       
Spent on objectives I     
Reception Home  5,000 4,882 10,000 6,160 
Relatives Support 
Programme  8,000 56,644 12,000 9,330 

Children Village 
Mkuranga  25,000 29,106 45,000 49,898 

Construction Children 
Village  35,000 26,183 40,000 9,072 

Management Malaika 
Orphanage 
Foundation, TZ 

 
 

7,000 
 

12,183 
 

13,000 
 

10,814 

Agriculture project   3,006 - - 
Total  
  85,000 132,004 120,000 85,274 
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Cost of fundraising J     
Own fundraising  5,000 4,632 5,000 4,780 
Actions third parties  - - - 2,965 

Total   5,000 4,632 5,000 7,745 
      
Management and 
administration K 1,000 432 1,000 213 

Total expenditure  91,000 137,068 126,000 93,232 
Result for the year  31,000 -20,372 26,000 92,164 
 

ALLOCATION OF RESULT 2015/2014 
€     Note Budget 2016 Actual 2015 Budget 2015 Actual 2014 

Other reserves  - 559 - 736 
Continuity reserve  50,000 59,000 50,000 53,160 
Restricted reserves  - -46,800 - 9,500 
Restricted funds  -19,000 -33,131 -24,000 28,768 

Total  31,000 -20,372 26,000 92,164 
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Cash Flow Statement for 2015 
 

€ 2015 2014 
RECEIPTS   
Receipts own fundraising 62,350 77,095 
Receipts from actions third parties 52,742 106,340 
Other receipts 1,961 2,242 
Total receipts 117,053 185,677 
   
PAYMENTS   
Payments for objectives 131,033 85,222 
Other payments/movements 8,808 5,840 
Investments in fixed assets - - 
Total payments 139,841 91,062 
Total cash (out)/inflow  -22,788 94,615 
   
Cash at banks and in hand at end of book year 214,451 237,239 
Cash at banks and in hand at beginning of book year 237,239 142,624 
Change in cash at banks and in hand -22,788 94,615 
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Notes to the 2015 Annual Accounts       
 
General 
The annual accounts 2015 have been prepared in accordance with the Dutch Directive for 
Annual Reporting for fundraising organisations (RJ 650, as revised in 2013). Malaika Kids 
Nederland acts as fundraiser for a sister foundation in Tanzania, Malaika Orphanage Foundation, 
where the activities in respect of child care are carried out. Malaika Kids Nederland is liable for 
the debts and obligations of Malaika Orphanage Foundation up to the amount of its available 
reserves. 
The accounts are presented in Euros, the functional currency of the foundation. 
 
Reporting period 
These annual accounts cover the book year of the foundation, which coincides with the calendar 
year. 
 
Accounting principles for the valuation of assets and liabilities  
The valuation of assets and liabilities and the determination of the results are done in 
accordance with the historical cost convention. Assets and liabilities are valued at nominal value, 
unless stated otherwise. Income and expense are accounted for on the accruals basis. 
 
Foreign currencies  
Monetary assets and liabilities denominated in foreign currencies are translated into the Euro at 
the rates of exchange prevailing on the balance sheet date. Transactions in foreign currencies 
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are translated at the rates of exchange approximating those at the date of the transaction. 
Resulting exchange differences are taken to income currently. 
 
Use of estimate 
The preparation of the annual accounts require that the Trustees make estimates and 
assumptions about the application of the accounting principles and the reported values of 
assets, liabilities and obligations, and of income and expenses. The actual amounts may differ 
from these estimates. The estimates and underlying assumptions are reviewed on a regular 
basis. Revisions of the estimates are reported in the period in which the estimates are revised, 
and in future periods in which the revisions have consequences. 

Accounting principles for the valuation of assets and liabilities 
 
Receivables and prepaid expenses 
Receivables are valued at nominal value less any provision for uncollectability. Provisions are 
determined on an individual basis. 
 
Continuity reserve 
Because the Malaika Kids foundations do not have committed ongoing source of funds, the 
trustees of Malaika Kids internationally have decided to hold a minimum continuity reserve 
equivalent to 1/3 of the future liabilities for taking care of the children in our care, and to limit 
the growth of the operations in Tanzania in line with the combined continuity reserve in the 
books of Malaika Kids Nederland, Malaika Kids UK and Malaika Kids USA. Malaika Kids UK and 
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Malaika Kids Netherlands are now close to that required level, and expect to reach the combined 
minimum continuity reserve in 2016. The required level will be reviewed each year. 
 
Restricted reserves 
The restricted spending of the restricted reserves is determined by the Trustees. It does not 
constitute a contractual obligation, and the Trustees may lift the restriction at any time.  
 
Other reserves 
Other reserves are the balance of the reserves and are freely available. 

Restricted funds 
Restricted funds are funds acquired and especially restricted by the donors. As at 31 December 
2015 and 2014 a number of funds were received from donors which were not yet spent for the 
purposes as earmarked.  

Accounting principles for the determination of results  
 
INCOME 
Income from own fundraising 
Donations from own fundraising received are reported in the year in which they are received, 
except for donations which can be allocated to a period in which special fundraising actions have 
taken place.  
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Donations in kind are valued at market values and relate mainly to construction materials for the 
Children Village in Mkuranga. 
 
Income from fundraising third parties 
Donations from fundraising by third parties received are reported in the year in which they are 
received or granted by the third party. 
 
EXPENSES 
Expenses are reported in the year using the accruals basis. 
 
Personnel 
The foundation does not employ any personnel in 2015 and 2014.  
 
Allocation of expenses 
Expenses are allocated to the objectives, expenses for fundraising and management and 
administration on the basis of the following allocation keys: 

� Directly related expenses are allocated to the respective expense category 
� Not-directly related expenses are allocated as follows: 

x Publicity and communication: 25% allocated to each of the objectives Reception 
Home, Relatives Support Programme and Construction Village and cost of own 
fundraising 

x General and office cost: 50% to each of cost of own fundraising and management 
and administration. 
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Notes to the balance sheet 
 
A. Fixed assets 
Fixed assets comprised a computer server acquired in December 2009, which became 
Operational in 2010. It has been disposed of in 2015.  
 
B. Cash at bank and in hand 
All balances are freely available. 
 
C. Receivables 
Receivables include amounts recoverable from Malaika Kids UK in respect of their contributions 
for the international registrations of the Malaika Kids name and logo, and for computer costs.  
 
D. Reserves 

€ 31 December 
2014 

Allocations 
2015 

Utilisations 
2015 

31 December 
2015 

Continuity reserve 53,160 59,000 - 112,160 
Restricted reserves     
Reception Home  
Dar es Salaam 

9,074 - 4,074 5,000 

Relatives Support 
Programme 

14,904 - 7,904 7,000 
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Children’s Village 
Mkuranga 

50,336 - 27,636 22,700 

Construction 
Children’s  Village 
Mkuranga 

- - - - 

Management  
Malaika Orphanage 
Foundation, Tanzania 

14,186 - 7,186 7,000 

Total restricted reserves 88,500 - 46,800 41,700 
Other reserve, freely 
available 

3,214 559 - 3,773 

 
E.  Funds 
Restricted funds 

€ 31 December 
2014 

Allocations 
2015 

Utilisations 
2015 

31 December 
2015 

Construction of CVM 56,463 - 21,463 35,000 
Farm Operations 6,340 - 3,006 3,334 
Education 25,000 - 2,162 22,838 
Health 4,000 - 4,000 - 
Power supply 2,500 - 2,500 - 

Total restricted funds 94,303 - 33,131 61,172 
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Notes to the statement of income and expense 
 
F. Income from own fundraising 
Income from own fundraising consists of cash donations received from private donors and 
companies and of donations in kind. The donations in kind relate mainly to construction 
materials for the Children’s Village in Mkuranga (2015 and 2014: €0).  
 
Unfortunately, total donations received decreased as compared to 2014, largely as a result of a 
fewer number of fundraising actions organised. The day-to-day operations of the Reception 
Home, the Children Village and the Relatives Support Programme is entirely financed by these 
donations. For the construction of the Children’s Village typically earmarked funds are received. 
 
G. Income from actions by third parties 
The income from third parties decreased significantly with the finalization of Phase 3.  
 
H. Interest income 
Interest income is earned on the balances with the banks (current accounts and internet savings 
accounts). 
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I.  Spent on objectives 
The explicit intention of the Trustees of Malaika Kids is to engage in activities only to the extent 
that donations are received. Commitments for projects are only made if and when the funding 
for an identifiable part of the project is secured.  
 
Included in the objective Relatives Support Program is € 50,000 (including a contribution of € 
17,000 from Foundation Wild Geese) transferred to Malaika Kids Tanzania for the development 
in 2015/2016 of a micro-finance program helping selected mothers to earn their own income.  
 
Included in the objective Construction Children’s Village is € 20,000 donated by a private 
foundation and transferred directly to Malaika Kids Tanzania for funding the finalization of the 
construction of the Children’s Village in the beginning of 2016.   
 
Percentage of spending 
The spending on the objectives as a percentage of total income is as follows:  

€ 2015 2014 
Total spending 
(spent on and movements in reserves for objectives) 111,073 177,438 

Total income 116,696 185,396 
Percentage of spending 95,2% 95.7% 
 
J.  Cost of fundraising 
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Cost of own fundraising 
Cost of own fundraising consists of publicity materials such as flyers and banners and marketing 
support (donated in kind), and web and server services and subscription fees for charity events. 
All fundraising activities are done by unpaid volunteers. 
Cost of fundraising from actions third parties 
Cost of fundraising from actions third parties is nil in 2015 for engaging a professional fundraiser 
(€ 2,965 in 2014).   

K. Cost of management and administration 
Cost of management and administration comprises costs for the registration of the Malaika Kids 
name and logo, notarial costs, audit fees and general costs incurred.  
 
L.       Allocation of expenses 
 

 Objectives  

Expenses in  € RH RSP CVM CCV Agri Managt. 
TZ 

Own 
fundraising 

Managt./
Admin 

Total  
2015 

Total  
2014 

Spent on objectives 4,559 56,319 28,783 26,183 3,006 12,183 3,877 - 134,910 91,868 
Publicity and 
communication 323 325 323 - - - 323 - 1,294 938 

Office and general 
cost - - - - - - 432 432 864 426 

Total 2015 4,882 56,644 29,106 26,183 3,006 12,183 4,632 432 137,068  
Total 2014 6,160 9,330 49,898 9,072 - 10,814 7,745 213  93,232 
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Key 
RH: Reception Homes    CVM: Children’s Village Mkuranga  
RSP: Relatives Support Programme  CCV:  Construction Children’s Village 
 
Expenses incurred by category: 

€ 2015 2014 
Office and General cost   
Audit fees - - 
Other general costs 864 426 
Total 864 426 

 
€ 

 
2015 

 
2014 

Publicity and Communication cost   
Legal registration logo and trade name 165 165 
Internet hosting 86 773 
Application development 1,043 - 
Total 1,294 938 
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M.       Remuneration of Trustees 
The Trustees receive no remuneration for their activities for Malaika Kids Nederland.  
 
The Hague, 30 juni 2016 
 
The Trustees: 
Ton Willemsen, Chairman 
Ted Koch, Secretary 
Maarten Steemers, Treasurer 
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Other Information  
Notification regarding the absence of an auditors’ report 
 
The foundation has no statutory requirement for an audit. Hence, an auditors’ report is absent. 
The compilation report is set out on the next page. 
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ACCOUNTANT’S COMPILATION REPORT 
 
 
To the Board of Trustees  
 
The financial statements of Stichting Malaika Kids Nederland at The Hague have been 
compiled by us using the information provided by you. The financial statements comprise 
the balance sheet as at 31 December 2015 and the profit and loss account for the year 
2015 with the accompanying explanatory notes. These notes include a summary of the 
accounting policies which have been applied.  

This compilation engagement has been performed by us in accordance with Dutch law, 
including the Dutch Standard 4410, “Compilation engagements”, which is applicable to 
accountants and with the Dutch Directive for Annual Reporting for fundraising organizations 
(RJ 650). The standard requires us to assist you in the preparation and presentation of the 
financial statements in accordance with Part 9 of Book 2 of the Dutch Civil Code. To this end 
we have applied our professional expertise in accounting and financial reporting.  

In a compilation engagement, you are responsible for ensuring that you provide us with all 
relevant information and that this information is correct. Therefore, we have conducted our 
work, in accordance with the applicable regulations, on the assumption that you have 
fulfilled your responsibility. To conclude our work, we have read the financial statements as 
a whole to consider whether the financial statements as presented correspond with our 
understanding of Stichting Malaika Kids Nederland. We have not performed any audit or 
review procedures which would enable us to express an opinion or a conclusion as to the 
fair presentation of the financial statements.   

During this engagement we have complied with the relevant ethical requirements prescribed 
by the “Verordening Gedrags- en Beroepsregels Accountants” (VGBA). You and other users 
of these financial statements may therefore assume that we have conducted the 
engagement in a professional, competent and objective manner and with due care and 
integrity and that we will treat all information provided to us as confidential. 
 

The Hague, June 30th, 2016. 

Bollard Accountants & Belastingadviseurs 

 

S.C.M. Dalmulder FFP AA RB 
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We are Malaika Kids Netherlands 
  
Registered Address:  Stichting Malaika Kids Nederland  

Beukplein 13 
2565 ZE Den Haag 

  
Bank:   NL56 INGB 0009 6949 38 
 
ANBI number:   53564 

 
RSIN/Fiscal number:  816803845 
  
Email: info@malaika-kids.org 
Web: www.malaika-kids.org/nl  
 

 

http://www.malaika-kids.org/nl

